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Trade Union Responsibility 


N his presidential address to the Trades Union Congress, 
which opened at Bridlington on Monday last, Sir William 
Lawther placed special emphasis on the responsibility of the 
trade union movement in post-war economic reconstruction 
and issued a much-needed warning to the 900 delegates of the 
dangers of the improper use of the strike weapon. Trade 
unions, he said, had found, and were now using, far better 
methods of settling industrial disputes than the use of the 
strike, with the result that very few stoppages in recent years 
had been sanctioned by the unions. It was unhappily true 
that the hostile and suspicious atmosphere generated by the 
prevalent unofficial strikes was due in part to the misguided 
action of trade union members who had allowed themselves 
to become involved in disputes engineered by those who were 
seeking to subvert the trade union organisation. Sir William 
Lawther called for the enforcement of strict union disci- 
pline against those who promoted and organised such strikes. 
The criticism from abroad that British workers were not getting 
down to their job was contradicted by facts and by the increase 
in the quantities of goods exported year after year since the 
war. When the Prime Minister addressed the delegates on 
Wednesday he pointed out the folly of demanding more pay 
without increase in output. The main debate of the week, 
however, took place on Thursday, when there were discussions 
on the economic situation and on the nationalisation of the 
engineering and other industries. 


* * * * 


Northern Area Passenger Road Transport Scheme 


On December 21, 1948, Major-General G. N. Russell, Chair- 
man of the Road Transport Executive, presided at a meeting 
in Newcastle of representatives of 13 local authorities to con- 
sider the formation of a passenger road transport scheme for 
the north-east of England. This was the first step towards 
the establishment of area schemes under Part IV of the Trans- 
port Act, 1947, and at this meeting the impression was given 
that the formation of 12 such schemes covering the whole 
country had been adopted as a general principle by the B.T.C. 
The proposals met with a very cold reception at the time from 
municipal representatives and the general public. Later, how- 
ever, several factors combined to lessen the organised opposi- 
tion to this particular scheme, chief among which were a divi- 
sion of allegiance on the part of municipalities as between local 
interests and political party, and a tendency on the part of in- 
dependent operators to regard the scheme as inevitable and— 
among some of them at any rate—that there was little differ- 
ence between a company monopoly and one run by the State. 
This view was not held, however, by the British Electric Trac- 
tion Co. Ltd., of which the local unit is the Northern General 
Transport Co. Ltd., whose Chairman stated most emphatic- 
ally that it was not prepared to negotiate with the British 
Transport Commission for the voluntary sale of the under- 
taking in any shape or form. 


Renewed Opposition to the Scheme 


Last week we reported that the British Transport Commis- 
sion had issued a precis of its proposed scheme for passenger 
road transport in the northern area. This scheme, which is 
summarised elsewhere in this issue, will be submitted to the 
Minister of Transport in due course in accordance with section 
63 of the Transport Act, 1947. Already the proposals have 
come in for a good deal of newspaper criticism and adverse 
comment from other quarters. Mr. J. S. Wills, who is the 
Managing Director of the British Electric Traction Co. Ltd., 
maintains that the proposed administrative machinery is top- 
heavy, and deplores the fact that, without any solid reasons 
being put forward, numbers of company and municipal under- 
takings are to be compulsorily acquired over a large area of 
the country. Mr. G. W. Hayter, General Manager of the 
Northern General Transport Company, which has not raised 
its passenger fares in 36 years, expresses once more the widely 
held belief that “closer working” between road and rail may 
simply mean increased fares for the bus passengers. Clearly 
no suggestion is made in the report that existing services are 
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in any way inadequate and it is by no means clear how the 
existing road-rail liaison machinery and other services which 
have been operated successfully for many years are to be im- 
proved. 

* * * * 


International Railway Statistics for 1947 


The International Union of Railways has resumed the pub- 
lication of the annual volume of “International Railway 
Statistics,” which it used to issue before the war. The first 
number of the new series* contains, in the main, statistics for 
the calendar year 1947. The tables cover railway administra: 
tions, which are U.I.C. members, from Algeria to Turkey, 
Syria, and even China. They apply to railways in the Anglo- 
American zone of Germany and the Polish State Railways, but 
do not give any details about the Russian system of com- 
munications. A summary of results for American, Canadian, 
Indian, Mexican, and South African Railways is included, 
though these undertakings are not parties to the U.I.C. organi- 
sation. We are indebted to the General Secretary of the Inter- 
national Union of Railways for a copy of the 1947 set of 
tables, which fill a substantial volume of 160 pages. The 
tables, which are arranged clearly, cover the usual information 
about length of line, number of staff, rolling stock, operating 
and financial results—not omitting a record of accidents. 
The compilation of the statistics must have caused a great 
deal of work to the U.LC. secretariat, but they will have the 
satisfaction of knowing that the product of their labours will 
be useful for reference as throwing light on the railway 
position in the second year after the war. 


* * * * 


The Value of the Tourist Trade 

On September 5, the Travel Association of Great Britain & 
Northern Ireland (Tourist Division of the British Tourist & 
Holidays Board) opened an exhibition at its headquarters at 
47, Leicester Square, W.C.2, displaying its activities in statisti- 
cal and pictorial form, with the aid of maps, photographs, 
folders, and charts. In 1948, 504,364 visitors came to Britain 
from overseas and spent £47,000,000 either here or in British 
ships and planes bringing them here. Of this total, £21,000,000 
was in U.S. dollars and other hard currencies. Four shillings 
of every £1 spent by the tourists went in transport. Business 
travel from abroad appears to remain constant, except for sharp 
increases during the period of the British Industries Fair. A 
recent brochure brought out by the Association entitled 
“ Travelling Economically in Great Britain” is aimed at attract- 
ing the foreign visitor with limited means. The Association 
publishes a variety of attractive literature in different languages, 
its advertisements have appeared in recent months in the press 
of fifteen countries, and it has so far produced 160 different 
maps and posters. Every month, 100,000 copies of its maga- 
zine, Coming Events, are distributed, 90 per cent. of them over- 
seas, and it has a Spanish edition with a circulation of 10,000. 
The exhibition will remain open to the public until 
September 28. 

* * * * 

Ballast from Mountsorrel 

Special interest attaches to the visit of the London Section 
of the Permanent Way Institution to the granite quarry at 
Mountsorrel, near Leicester, on Saturday, September 3. as the 
Mountsorrel Granite Co. Ltd. chose its centenary year in 
which to extend hospitality to members of this old-estab- 
lished railway organisation. Since the present workings were 
started, in 1849. the appearance of the surrounding country 
has been altered by the removal of a complete hilltop. The 
monthly output of the quarry is about 12,000 tons of road 
material and ballast, of which nearly 600 tons are supplied to 
British Railways. An extensive system of standard-gauge rail- 
ways. worked by the company’s locomotives, is laid through- 
out the quarry, and connection is made with the main lines of 
the London Midland, and the Eastern Regions. The visit was 
extended to the nearby Barrow Concrete Works, at which 
railway signalling and permanent way components are manu- 
factured. This undertaking, which is now closely identified 
with the quarry company, has a direct connection with the 
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coal merchants’ business established in Leicester, more than 
a century ago, by John Ellis, the then Chairman of the M d- 
land Railway. 

* os * * 


Electric Train Sets for New Zealand 


In our August 26 issue we referred to the recent visit of 
senior officers of the New Zealand Government Railways to 
the Preston works of The English Electric Co. Ltd. ‘The 
object of their visit was to inspect the electric motor coaches 
and trailers under construction for New Zealand. These new 
coaches, details of which are given elsewhere in this issue, 
differ from their predecessors in a number of mechanical 
features. though mainly as regards the bogies, where a one- 
piece steel casting supplied by the English Steel Corporation 
is used for the first time. Brake hanger brackets, motor sus 
pension brackets, spring hanger brackets, etc., form an 
integral part of the single casting. instead of being riveted or 
bolted as before. Other features of these train sets, which 
seat 56 passengers in the motor coach and 72 in the trailer, 
include control equipment of the unit electro-pneumatic type 
carried in a high-tension compartment mounted under the 
coach to provide maximum passenger space, and a double-pan 
lightweight pantograph which collects current at 1,500 V. 
Particular attention has been paid to accessibility of the 
equipment. The tare weight of the motor coach is 40 tons 
17 cwt., and that of the trailer coach is 26 tons 3 cwt. The 
maximum speed of the 480-h.p. motor coach is given as 
55 m.p.h. 

4 «K * * 
Convertor Locomotives in Virginia 

Various electric locomotive projects now under development 
contemplate the use of rotary or static apparatus to convert the 
contact line supply into current of another form before it is 
applied to the traction motors, The practice has gained renewed 
attention because of present interest in means of utilising indus- 
trial frequency power, but it has been indulged in for some 
time for other purposes. On the steeply graded elecirified 
section of the Virginian Railroad, U.S.A., powerful locomotives 
have been in use for over 20 years in which three-phase motors 
are fed from a single-phase line through motor-alternator sets. 
Here, the characteristics of the route and its traffic are such 
that regeneration plays an important part in economical work- 
ing, and the automatic regenerating characteristic of three 
phase motors has justified the process of conversion. Regenera- 
tion continues to be provided in the latest machines for this 
system, which are described elsewhere in this issue, although 
‘he conversion is now from single-phase a.c. to d.c. Regenera- 
tive braking is retained by arranging for separate excitation of 
the motor fields, and the new locomotives have the advantage 
of flexible speed control by adjustment of the traction generato! 
output, as compared with the two running speeds of the pole- 
changing three-phase motors in the earlier class. 

* * * * 
Sirens in the South 


Reminded of the through Brighton-Plymouth service by the 
recent introduction of a travelling attendant on this train, the 
Sussex Daily News suggests giving it an official name The 
proposal of “Coastal Cities Express” is admittedly a forecast 
of a higher civic status for Brighton, and a gentle hint to the 
Southern Region of the speed desired. Such a title breathes 
the dignity of which Brighton is very jealous. It is true that 
the resort was once the goal of “the most luxurious train in 
the world,” but the splendour of the * Southern Belle” for a 
journey of only 50 miles has made the train seem to some an 
oddity akin to Miss Gracie Fields’ largest aspidistra, or to the 
Brighton Pavilion itself. Whisperers who hinted that those 
who visited Brighton did so for some unworthy purpose could 
point to the express as a cunningly contrived aperitif to the 
pleasures offered by southern belles of a more fatal kind at 
the journey’s end, Such insinuations have been directed 
chiefly at the visitor from London, until he may well feel that 
his intentions will be conceded to be innocent only if he pro- 
ceeds to Brighton on foot in a walking race from Westminster 
Bridge or rides thither in a veteran motorcar. May the 
Coastal Cities Express” remind the world that Brighton can 
be approached from other points of the compass as well, and 
from all with equal integrity of purpose. 
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British Transport Commission’s First Annual Report 


lige long awaited report of the British Transport Com- 

mission for the year 1948, the first in which the nation’s 
transport was conducted under State ownership, runs to over 400 
pages and somewhere in the neighbourhood of 100,000 words. 
Direct comparison with the pre-nationalised undertakings 
is not possible on all counts. The Commission, as might be 
expected, has presented its figures in a new form, and broadly 
has divided its receipts into those of its “principal carry- 
ing activities’’ and those from its “ non-carrying activities.” 
The net result, however, will occasion surprise. Most of the 
financial pundits have been talking and writing in terms of a 
net loss ranging between £20,000,000 and £30,000,000. The re- 
port now issued shows a deficit before capital redemption of 
£1.700,000, and of £4,700,000 after charging interest on capital 
redemption. Details of the manner in which this result was 
achieved are shown in the article on a later page of this 
issue, 

No pains have been spared in presenting the report to the 
Press. Monday and Tuesday of this week were practically 
devoted to explaining to representatives of various sections 
of the press the report and accounts, and Sir Cyril Hurcomb, 
the Chairman of the British Transport Commission, and some 
of his principal officers, made themselves available to deal 
with any points which might arise out of the document. 
Naturally, an immediate matter of interest is the difference 
between the net deficit as shown in the accounts, and the esti- 
mated loss which had been so widely canvassed. Sir Cyril 
Hurcomb emphasised that this forecast had been based on 
the known railway receipts, and in comparison with the esti- 
mate of increase in revenue which the advance in railway 
charges in October, 1947, had been expected to produce. 
There had been a very serious shortfall from that target, but 
that was not the same thing as a loss. 


CONTRIBUTORY FACTORS 

There has been, however, a number of other factors which 
have contributed towards the better-than-expected showing 
which the Commission has made. A substantial net revenue 
has been derived from non-railway activities. Moreover, 
when railway charges were increased as from October 1, 1947, 
the estimated yield from the higher rates was put at about 
£65,000,000 in 1948. That figure, however, allowed a margin 
for establishing a general reserve. Because no funds have 
been available, no reserve has been set up. The estimates of 
losses also assumed that the funds which had been set up to 
deal with arrears of maintenance would have been augmented 
again during 1948, for most certainly there were arrears of 
maintenance in that year. The British Transport Commission, 
however, has decided against such a course, and has left the 
funds as it inherited them. Presumably it is hoping that if 
and when it is possible to make use of these funds in full 
there will have been some recession in prices. On the other 
hand, there may equally well be a further increase, especially in 
labour costs, 

Another potent factor which has applied in assisting the 
Commission in its financial problem has been the abandon- 
ment of the long-established railway practice of making pro- 
vision for depreciation on a renewals basis. The Commission 
is standardising depreciation on rolling stock and so forth on 
a “commercial basis.” and the effect of this change 
has been that for the railways the charge is about 
£84 million less than it would have been if the former 
railway policy had been pursued. Against this has to be 
set a new charge of £24 million for the amortisation of capital, 
but the net result is an economy to the Commission of 
£6,000,000. 

WRITING UP OF ASSETS 

Those who recall some comments which were made when 
the Transport Act was going through Parliament about the 
railways being “a poor bag of assets” may be grimly amused 
at the writing up of the book values of rolling stock, ships, and 
other such assets which has taken place. The report points 
out that the “ net book value of rolling stock and other similar 
assets has been brought into the Commission’s books at a 
figure of £46,000,000 in excess of the net amounts previously 
standing in the books of the vested undertakings.” There have 


been other changes which have resulted in financial benefit to 
the Commission and which may occasion some surprise among 
conservatively-minded financial people. It is claimed, however, 
that the new basis of account has been recommended by lead- 
ing accountancy bodies, both in Great Britain and the United 
States, and that it is in line with inland revenue practice. 

Referring to the form of the annual accounts, the Com- 
mission points out that the statutory direction laid onit to bring 
its operations as a whole into balance, taking one year with 
another, is reflected in the design of the present financial 
statements. Under the changed conditions of today, it 
argues, the raising of revenue is more a matter of competitive 
service and price, and less of covering total costs in accordance 
with some general formule of charge. 


SWINGS AND ROUNDABOUTS 

In any nation-wide transport undertaking covering the 
various forms of transport, different services and different 
methods of transport will show unequal degrees of profit- 
ability and will be unable to contribute at a uniform rate to 
overhead charges. Nor is it possible to avoid the provision 
of some services which are unremunerative, even perhaps in 
the sense that they do not support their own direct costs of 
operation. The degree to which one form of transport or one 
service can and should be called on to support another will 
vary from time to time, but, within reasonable limits, the 
report contends, bold application of the principle may be 
essential to any adequate system of facilities for the country 
as a whole. 

Accordingly, fresh methods of control and accountancy, of 
which the present accounts represent a beginning, are deemed 
to be necessary. The subsidiary schedules to the 1948 accounts 
are divided primarily to show the results by activities, 
supported with as much analysis of rec ceipts and expenditure 
as present accounting methods permit. It is pointed out that 
it would have been in any case impossible to present accounts 
in the same forms adopted by various parts of the undertaking 
before nationalisation, as these forms tended to conflict, par- 
ticularly as concerned road operation. Also the framework 
of the former railway companies’ accounts have been affected 
by transfers of properties and activities. 


000,000's 
£ 

Net traffic receipts of the principal carrying activities were ... Pee 36-4 
Net receipts from docks, canal owning, hotels and other non-carrying 

activities were... Gas ate and aa aaa ; 2-1 

38-5 

Deduct : Minority interests in above and pre-acquisition profits... 2-4 

36-1 

Other income, including dividends on investments, interest. etc. ... 9-1 

45- 2 

Central administration, interest,and other charges... ne aes "46-9 

Deficit before capital redemption and special items 2 — £1-7 

The total gross receipts from the principal activitiesin 1948 were ... 491-7 

And the expenses identified separately to such activities were ... 453-2 

Net (as above) as ; bat om pe 38-5 


Of this net figure, some activities contributed rather more, 
and some rather less, and some contributed nothing at all. 
The net contributions. which, it is emphasised, must not be 
taken to represent “net profit or loss” in the ordinary sense. 
were as follow: 


£000's 

Net receipts 

or deficit* 

£ 

British Railways noe Ps axa — aad 26,258 
Do. (collection and delivery, etc.) ... = bai ... deficit 3,948 
Road haulage sua va per 5 “s ae 1,131 
Buses, provincial and ‘Scottish ; ne ‘eae ; eal oa 4,182 
London Transport .. a “a ve aaa ; ae pee 5,863 
Marine services ’ wake Pv = ae aa re 2,940 
Canal-carrying ste ae én ... deficit 66 
Docks, harbours and wharves a aaa ; ... deficit 1,329 
Canals (tolls, etc.) ... ene sas nee jie -s .-. deficic 226 
Hotels and catering . lad ‘< adi ade ila me ‘hes 455 
Commercial advertising es PK Gd ‘ a tue 2,208 
Letting of sites on transport premises zi “a ee ia 1,036 
(As above) wae ; oP oan ome 38,504* 


* Before interest and other central charges 


The relatively good results which the Commission has 
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been able to achieve, in part as a result of its accounting 
changes, may stimulate the activities of the transport unions 
which are’ seeking higher pay and improved conditions of 
service. These economies, however, apart from those which 
are resulting from standardisation, the movement towards co- 
ordination and integration, which apparently is beginning to 
yield results, cannot be repeated, and it is clear that during 
the current year there has not only been a further substantial 
increase in costs, but a heavy fall in revenues. It is reason- 
able to expect, therefore, that the next report of the Com- 
mission will not be able to provide the pleasant surprise which 
has characterised the 1948 announcements. It is pointed out 
in the report that the total cost of the higher level of wages 
resulting from concession, negotiated or awarded during 1948, 
for the full year will amount to approximately £9,000,000. 
This is exclusive of the cost of certain improvements in 
travel facilities granted to railway staff, and of the increases 
in the wages of staff of certain provincial bus companies. For 
the first 32 weeks of the current vear gross traffic receipts are 
already £4,334,000 down as compared with the like period of 
last year. 


BETTER LOADING 

During 1948 the volume of freight work performed by the 
railways measured in ton miles, increased by one quarter 
over 1938, while freight train miles run were only 3 per cent. 
higher. On the passenger side, although gross receipts were 
some £11,000.000 less than was expected when the new fares 
were introduced in October, 1947, the railways were still 
carrying about one ninth more traffic than in 1938, reckoned 
in passenger miles, and this was accomplished with a 20 
per cent. decline in train mileage. Compared with 1947, 
passenger miles were less by about 7-5 per cent. 

Some space is devoted in the report of the progress of co 
ordination of services, and a number of examples are given. 
In general, however, it is fair to say that there is very little 
that is novel, or that was not already in practice many vears 
ago. Such matters as the cxchange of information between 
management staffs of all levels and periodical meetings of 
Regional and District Officers, to review and co-ordinate local 
activities of each Executive have been common practice on the 
railways for many years. The report points to co-ordination 
of the Road Transport Executive in zonal collection and 
delivery schemes initiated by the Railway Executive, and the 
provision of joint services for the transport of seasonal traftics 
such as fruit and vegetables. Arrangements such as these 
were already in force with the railway-owned road companies. 
The examination of railway branch-line traffics with a view 
to the possible provision of more econscinical services by road 
transport has a very familiar ring, as has also the provision 
of special rail facilities for the “ trunking” of goods consigned 
by the Road Transport Executive on long-distance routes. 


ROAD AND Rall Costs 
It is stated that the Commission has begun a study of com- 
parative road and rail costs. Presumably that is an extension 
of a study which has been going on for a great many years. 
The report points to certain advantages in costs which road 
passenger vehicles enjoy as compared with the railways, and 
to the varying increases in charges which have been made by 


railways and by London Transport. Taken in conjunction 
with its remarks on the degree to which one form of trans- 
port or one service should be called on to support another 


from time to time, it would seem that the Commission has 
in mind some upward adjustment with road charges, but it gives 
no direct guidance on this point, On the other hand, the 
Commission makes it clear that charges provide the key to 
effective integration. 

No attempt has been made either in the report or by Sir 
Cyril Hurcomb to minimise the fact that the position is any- 
thing but satisfactory. Costs are stil! rising; receipts still tend 
to the downward. There is no accumulated surplus and no 
junior stocks to absorb the impact of a continuing deficit. The 
position can afford little satisfaction. In an endeavour to 
present the position in a readily readable form to its 900,000 
employees, a special newspaper edition of the report has been 
prepared, which should do much to arouse the interest of the 
transport workers in the efforts which will be required to put 
British transport on a solvent basis. 
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Belgian National Railways in 1948 


HE traffic volume handled by the Belgian National Rai 
ways in 1948 exceeded that of 1947 by about one-seventt 

and was 112°8 per cent. of that of 1938. The goods traftik 
was 12 per cent. and the passenger traffic 13 per cent. highe: 
than in 1938. Better organisation of the services and rationali 
sation enabled this greater volume of traffic to be successful!) 
carried even though the number of goods wagons in service wa 
15:7 per cent. and the seating accommodation 31 per cent 
below that of 1938. A further indication of improvement 
the traffic organisation is the reduction of more than 20 pe 
cent. in train mileage—43,000,000 miles in 1948, as compared 
with 54,300,000 miles in 1938, despite the substantial expansio: 
in the traffic volume. The reduction was particularly notice 
able in the passenger mileage; the goods mileage contracted 
by 5:7 per cent. only between 1938 and 1948. 

The following table illustrates the traffic and financial results 


attained in 1948. Comparative data for 1938 and 1947 ar 
included : — 

> 1947 1948 
Train-km. (million) . ms 7°5 66-7 69-3 
Passengers conveyed (million) aes 204. 6 233-3 231-1 
Passenger-km. (million) . a 6,252 7,210 7,088 
Tonnes-km. (million) a ce 5,496: 1 5,868-6 6,159-¢ 
Passenger receipts (1) oan bis 839-7 2,423 6 2,551-+7 
Goods receipts (1) : 1,640-8 4,810 5,261 -7 
Total receipts (1) 2,542°4 7,540 8,166°9 
Passenger receipts per train- -km. 2) 12-96 52-8 53-27 
Goods receipts per train-km. (2) . 72:28 231-25 245°87 


(1) Million Belgian francs (2) Belgian francs 

During 1948, the locomotive stock was reduced by with- 
drawing some 300 over-age or damaged units, but 9,864 of the 
10,000 wagons and vans ordered from the Belgian industry 
nearly all delivered; 399 locomotives and some 24,000 
wagons which the Germans removed during the war still await 
repatriation. To contribute towards the reconstitution of the 
locomotive and rolling stock of the National Railways the 
State has consented to a subsidy of 50 per cent. of the value 
of 413 locomotives and 18,300 wagons still to be ordered. The 
following is a survey of the locomotive and rolling stock 


were 


at December 31, 1948, compared with that before the war 
December 31, 1948 Pre-war 
Locomotives aes eee 3,048 3,314 
Railcars ... sae be 144 129 
Passenger coaches 4 4,556 6,832 
Goods wagons ... 88,055 105,027 


The average age of the steam locomotives exceeds 30 years, 
that of the coaches 31 years, and that of the goods wagons 
28 years. 

The table below illustrates the accounts for 
amounts shown are million Belgian francs: 


1948. All 


Receipts Expenditure 
Passenger and luggage 2,551-7 Working ae es 10,315-7 
Goods ... ; 5,261 -7 Financial service 200-0 
Miscellaneous 353-5 
8166-9 10,515-7 
State subsidy 2,350°0 
Total 10,516°9 Balance ... rm 1-2 


In view of the working deficit, which showed a continuous 
increase in recent years, the State subsidies have had to be 
increased—from fr. 1,435,000,000 in 1947 to fr, 2,350,000,000. 
Whereas working receipts increased by 24 times between 1938 
and 1948, wages rose 34 times, the coal biil 4} times, and the 
cost of other materials by an average of 34 times. If it had 
been possible to “sell transport” at a price 34 times higher 
than that of 1938. the working receipts, with the same volume 
of traffic, would have been fr. 3.330,000,000 higher and no 
State subsidy would have been necessary; a profit of about 
fr. 900,000,000 would have resulted. If, however, the working 
receipts were to be increased to cover the amount of the 
State subsidy paid in 1948, fares and rates would have to be 
increased by some 31 per cent. The Government favours a 
subsidy covering the working deficit as higher fares and rates 
would have inevitably an adverse effect on the economy of 
the country by forcing prices and wages still higher. The 
increase in the coal bill has been partly balanced for by 
improvement in the standard of firing, enabling consumption 
of locomotive coal to be considerably reduced. 

Notable progress was achieved in reconstruction. By the 
end of the year only 6,560 ft. of line remained to be restored 
of the 674 route-miles of main lines found wrecked when the 
war ended. Of the 2234 route-miles of secondary lines 
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damaged or destroyed during the war, rowzhly 70 per cent. 
were restored. At the end of the year lines in service totalled 
3,120} route-miles as compared with 3,005 route-miles at the 
end of 1938. Reconstruction during 1948 absorbed 
fr. 910,000,000 out of an actual investment expenditure for 
the year of fr. 2,616,000.000 as against a total of 
fr. 4,271,000,000 envisaged by the 1948 programme for works 
and acquis:tion of materials, etc. Of the actual expenditure, 
fr. 1,020,000,000 were financed from the renewals fund, 
fr. 800,000,000 were advanced by the State, and the remainder 
was covered by contributions from two loans. New _ invest- 
ments made by the Belgian National Railways from their 
inception in September, 1926, to the end of 1948 totalled 
fr. 4,184,000,000. To cover this expenditure three loans were 
floated by the company, 4 per cent. debenture loans for 
fr. 1,000,000,000 in 1937, and in 1943, and a 4 per cent. cash 
bonds loan for fr. 1,050,000,000 in 1946. The balance was 
provided by drawing on the renewals fund. A loan of Swiss 
fr. 50,000,000 obtained in 1948, and other loans totalling 
Belgian fr. 3,000,000,000 covered the renewal of the war 
depleted locomotive and rolling stock, other re-equipment 
necessary, and replenishment of the renewals fund. 

A large electrification programme in hand envisages the con- 
version of 9314 miles within ten years, and at a cost esti- 
mated at fr. 13,000,000,000. Details were published in our 
issues of March 7 ‘and August 15, 1947, and August 20 and 
October 8, 1948. The conversion of the Brussels Midi- 
Linkebeek-Charleroi main line (34:7 route-miles) and of the 
second Brussels Nord—Schaerbeek—Antwerp main line (27:3 
route-miles), with that of the connecting loop Linkebeek- 
Schaerbeek, is expected to be completed before the end of 
this year. 

The next stage will include the following main lines: Brus- 
sels-Ostend (75:7 route-miles), with the branches from Bruges 
to Blankenberge (7-5 route-miles) and to Knokke (13-6 route- 
miles); Brussels-Li¢ge (62-1 route-miles): and Brussels-Namur 
(38.5 route-miles). The State has agreed to guarantee loans 
up to a total of fr. 5,000,000,000 whether floated in Belgium 
or abroad. It has been confirmed that a second loan for 
Swiss fr. 50,000,000 now being issued by the Belgian National 
Railways is likewise intended for the financing of the conver- 
sions in hand, as was the first loan for Swiss fr. 50,000,000 
issued in February, 1948. The second electrification stage is 
to be completed within five years, and it has been estimated 
that it will give work to some 40,000. 

The ten-year railway development scheme envisages invest- 
ments amounting to Belgian fr. 43,000,000,000. This includes 
the fr. 13,000,000.000 for electrification, and fr. 11,000.000.000 
for materials. The Brussels Junction Railway should be 
oe by the Spring of 1950 between Brussels Nord and 
entral, 


Freight Train and Traffic Controls 
(From a North Eastern Correspondent) 
AN article in The Railway Gazette of May 9, 1947, described 
how the London Midland & Scottish Railway had 
reorganised its operating arrangements by merging 42 “ con- 
trols” into 20 district offices and placing them under the direci 
charge of the District Superintendents. It was expected that 
the reduction in the number of controls, in itself, would tend 
to expedite the flow of traffic by extending the time during 
which a train was under the guidance of one office. The article 
read as though all the changes had taken place, but evidently 
some loose ends were left, as a paragraph in your August 12 
issue reported that the London Midland Region had completed 
the scheme by transferring the Lancaster control to Preston 
and the Gowhole one to Derby. Rather naively, the announce 
ment added that the object of the new system was to improve 
the running of 12,000 freight trains a day over the Region. 
The series of Transport Statistics, published by the British 
Transport Commission, indicates a “great capability of im- 
provement.” The accompanying tables give four significant 
operating averages for the four “ heavy” Regions in England 
and Wales, which carry large tonnages of minerals, coal and 
coke. The figures are for the four-week period to June 19, 
1949, and the corresponding period of 1948. On the whole, the 
L.M.R, does not come out of the comparison at all well. 
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The first table shows that freight train movement, as 
measured by train miles per train hour, was slower in the 
L.M.R. than it was a year ago. The other Regions improved 
on 1948 and kept trains moving at least 17 per cent. faster than 
the L.M.R did. 


|—Train-miles per train hour 


Region June, 1949 June, 1948 
London Midland oP aes 7-30 7-51 
Western ‘ ; : 9-58 9:54 
Eastern = jet = 8-57 8-37 
North Eastern ct ‘ 10-92 10-63 


In the second table of wagon miles per train engine hour, 
the L.M.R. is seen to be behind the rest. 


2—-Wagon miles per train engine hour 


Region June, 1949 June, 1948 
London Midland a 219 218 
Western Jes os 248 246 
Eastern ; ca “s 251 247 
North Eastern aot as 280 280 


The third table measures the hourly output of freight train 
working. “Net ton miles per train engine hour” is a good 
statistical test of efficiency, because it combines the load and 
speed factors. The Commission has enhanced the usefulness 
of the current series of Transport Statistics by giving separate 
Regional figures. The L.M.R. betiered its June, 1948, output, 
but it lagged 11 per cent. behind the Western and Eastern 
Regions. 


3—Net ton-miles per train engine hour 


Region June, 1949 June, 1948 
London Midland . 1,077 1,050 
Western sie es ne 1,209 1,210 
Eastern ae es 1,204 1,187 
North Eastern : is 1,266 1,256 


There is no apparent reason why the Region with, broadly, 
twice the volume of traffic passing in either the Western or 
Eastern Regions should not produce more ton mileage in an 
engine hour. Nor is it easy to fathom why the L.M.R. has 
the smallest average wagon load at starting point, as shown 
in table 4. 


4—Average wagon load at starting point 


(Tons) 
Region June, 1949 June, 1948 
London Midland a 7-85 7-74 
Western ea ye ‘ 8-03 7-98 
Eastern pe = pra 8-05 8-01 
North Eastern ae = 10-58 10-27 


The L.M.R. did better when judged by throughout average 
wagon load, representing net ton-miles per loaded wagon mile. 
It was consistently above the Western and North Eastern 
Regions, but below the Eastern. The June results were typical 

L.M.R. 6°83 tons and Eastern Region 7-22 tons. As for the 
net train load, the position of the two Regions was reversed 
during the first half of 1949. In January the Eastern Region 
led with x load of 175 tons, but took second place in the other 
five periods; it; train load fell to 168 tons in June, whereas 
the L.M.R. reached a peak of 179 tons in that period. The 
number of wagons on the average train in either Region was 
much the same, but a higher proportion of empty train mileage 
reduced ithe Eastern’s train load. 

This brief survey of freight operations, during the best time 
of year for open-air work, emphasises the need for more 
mobility on British Railways and most of all in the London 
Midland Region. Possibly “controls” of the orthodox 
pattern, with their excessive amount of routine recording, have 
had their day. Certainly they have not cut out train delays 
to the extent which was prophesied when they were installed. 
Somehow or other the control system has lost snap, and fresh 
ideas are wanted to vitalise the cumbersome machinery. One 
fears that the existing operating organisation of British Rail- 
ways, with its bent for centralisation and uniformity, will stifle 
independent thought and experiment on the part of the 
Regional people, who are directly in touch with traffic move- 
ments. If our railways are to progress and recover their old 
prestige, the organisation should be loosened. Each Regional 
headquarters should be encouraged to become a separate source 
of energy and should be left free to develop along individual 
lines. The individual Regions could then be reiied on to turn 
out sufficient keen and enterprising railwaymen of the younger 
generation to qualify for the top posts in the service in the 
years to come. 
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LETTERS TO THE EDITOR 


(The Editor is not responsible for the opinions of correspondents) 


Cheap Day Tickets 


53, Westfield Road, 
Surbiton, Surrey. August 23 
To THE EpITtoR OF THE RAILWAY GAZETTE 

Sir,—I would like to congratulate British Railways on the 
introduction of the springtime and summertime cheap day 
tickets, at fares which are in many cases lower than by road 
transport, and I hope these tickets will be retained in some 
permanent form. 

However, the issue of cheap tickets in itself will not win 
back local tratiic to the railways; for example, summertime 
day tickets have recently been introduced on the line from 
Birmingham to Lichfield, but with gaps of up to three-and-a- 
half hours in the train service during the morning and after- 
noon, it is hardly surprising that the hourly bus service is 
running filled to capacity and often unable to take all intending 
passengers. 

Even where the train service is reasonably frequent, 
departures are usually at irregular intervals, and the average 
person is not going to trouble to seek out the railway station 
to ascertain train times when he can take a bus running at 
regular intervals from a central and convenient departure 
point, even though the bus fare may be slightly dearer. 

The ultimate solution is to arrange interurban and suburban 
train services on a basis of frequent and regular intervals. I 
suggest as an immediate measure that where summertime 
tickets exist. these facilities should be publicised not only at 
the railway stations, but at prominent positions in the towns 
concerned, giving besides the fares simple details of the train 
service to the most important destinations covered by these 
tickets, 

The railways must make an effort to attract the local pas- 
senger by going to him, and placing before him the facts of 
cheap fares and frequent service, both of which are needed to 
get traffic back to the railways. 

Yours faithfully, 
J. N. FAULKNER 


The Future of the Rural Branch Line 


Thurstaton,” 
22, Heatherfield Road, 
Marsh. August 23 
To THE Eprror OF THE RAILWAY GAZETIE 

Sir,—Mr. J. F. Burrell’s letter on the future of the rural 
branch line in your issue of August 19 is very encouraging. 
In pursuance of the subject the argument for preserving ‘such 
lines for their scenic charm can be reinforced by at least two 
practical reasons: The value of railway communication to pas- 
sengers in special categories, such as women with peram- 
bulators or persons who rapidly become sick in a bus; and the 
questionable wisdom of closing existing rail tracks whilst 
narrow village streets are congested with motor vehicles and 
the appalling accident rate to children on the roads continues. 
Again and again railways have proved their superiority over 
road transport in times of inclement weather, such as fog, 
srow or flooding. 

How, then, can the country line be re-integrated with the 
travelling public without destroying its unique charm? The 
first essential is obviously convenient services with fares dis- 
associated from main-line economics. As this requires real 
interest and intimate local knowledge, why not a “* Branch Line 
Department” concentrating on the life and health of all 
country lines below a certain defined capacity? Such a depart- 
ment, as the focal point of its “ public relations,” could publish 

a “Guide to the Branch Lines” in Regional parts, reviewing 
ne historical features of the lines, describing the station garden 
competitions, introducing personalities, offering camping coach 
sites, etc. With what pleasure many enthusiasts would assist 
in such a compilation! 

Would not many country station buildings be easily adapt- 
able for local folk-lure museums? What an opportunity for 
a vigorously interested Branch Line Department to co- operate 
with bodies such as the National Trust to cultivate an “ Indus- 
trial Folk Lore” with displays varying from collections of 
traditional farm carts, historical railway equipment, traction 
engines, local fishing craft, etc., in warehouses, to small col- 
lections of prints, maps, etc., in waiting rooms. This is 
splendid material for the “Guide to the Branch Lines” and 
fine stuff for tourists, especially Americans. 

I should like to see small fleets of diesel railcars, with wide 
observation windows, attached to holiday centres such as 
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Whitby »r Harrogate, to tour regularly the scenic lines of the 
district, introducing people to the idea of enjoying railways, 
not only as a means to an end, but as an end in themselves. 
The road motorbus chassis and body manufacturers would 
doubtless be able to produce suitable vehicles in quantities. 

Finally, would it be possible to lease the operation o 
certain country lines to private companies, thus restoring some 
degree of variety to our railway system without destroying th 
basic principle of national unity. 

Thus, I would add to my considerable pleasure in | 
esthetic charm of our rural railways a conviction that they 
still possess many latent possibilities. 

Yours faithfully, 
WILLIAM B. STOCKS 


Working to Rule 
August 29 


To THE Epitor oF THE RAILWAY GAZETTE 

Sin,—On numerous occasions of late, threats have been 
made by certain sections of railwaymen to “work to rule,” 
and in some cases the threats have been carried out, resulting 
in a reduction of output of apparently anything up to 50 pe 
cent. at the depots concerned. 

Rules & Regulations are presumably intended for the in- 
struction and guidance of the staff in carrying out their 
duties and to facilitate the work generally, but tastead, ihe 
experience recently gained by the procedure being adopted 
at a few depots, shows that if all railwaymen carried out 
the laid-down Rules & Regulations, the whole of the services 
would be in a chaotic state inside twenty-four hours. 

Thus, the only conclusion that can be reached is that 
the British Railways only maintain even their present-day 
efiiciency by many of their Rules & Regulations being broken 
at all times of the twenty-four hours ail over the system, and 
bearing in mind that the breaking of any of these can become 
a matter for disciplinary action against the individual con- 
cerned, surely the obvious thing is to revise the Rules & 
Regulations so that their implementation will facilitate and 
not retard the work. 

The Gilbertian situation whereby a man doing as instructed 
slows up the work will then be avoided, and “working to 
rule” will cease to be a threat that every “little Hitler” can 
level at his employer. 

Yours faithfully, 
SUPERVISOR 


Railway Standards 


33, Upper Belgrave Road, 
Clifton, Bristol, 8. August 21 
To THE EDITOR OF THE RAILWAY GAZETIE 

Sirn,——-The letter from Mr. R. A. Savill in your issue of 
August 12 went some way towards answering the questions 
which I and other correspondents had been asking with regard 
to locomotive cleaning. 

| was pleased therefore that you considered my letter of 
July 29 worthy of publication in your August 19 issue, and 
I read your editorial comments on page 203 with much interest. 

The position has now been made clear. There is a serious 
shortage of engine-cleaning staff, but why has not someone 
“in the know,” such as Mr. Savill, told us the blunt truth long 
before this? Has The Railway Gazette done so on previous 
occasions? What is more to the point, has the Railway Execu- 
tive, among all its advertisements urging the British public to 
travel by train or to send its goods by rail, ever spared a little 
space to tell us, frankly and fearlessly, that regrettable though 
it is, the required standards of cleanliness on locomotives and 
rolling stock cannot be attained unless and until the present 
shortage of cleaning and maintenance staff is made good? 

Whether Mr. Ronald Shephard’s suggestion, in his letter of 
August 15, for an “enlightened recruiting campaign among 
those interested in railways ” would meet with success is a 
moot Point. There are thousands of young railway “ enthu- 
siasts,’ but de they want to become railway workers—or 
wouldn’t there be enough thrills and “ glamour” for them in 
an engine shed? 

Yours faithfully, 
RALPH, L. WILKINS 

{Although the Railway Executive has not brought out 
advertisements of its own on the subject of locomotive and 
rolling stock cleanliness, it has repeatedly stressed at press con- 
ferences the reasons for the present lowered standards. These 
have been quoted from time to time in the general and tech- 
nical press. In The Railway Gazette the point has been made 
several times by ourselves and our correspondents before our 
editorial note of August 19, notably in a letter in our May 14, 
1948, issue, by Mr. George Dow (now Public Relations & 
Publicity Officer, L.M.R.), then Press Relations Officer, Eastern 
& North Eastern Regions.—Ep., R.G.] 
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The Scrap Heap 


Locic 
A woman admitted at Bow Street on 
August 18, that because she had her 
stockings damaged on crowded trains she 
cheated the Railway Executive by using 
defaced tickets. She was said to have 
done it ten times * in a fit of annoyance.” 
—From the “ Daily Mail.” 
* . * 


24, Kent Road, 
Winchmore Hill, 
Middlesex. August 22 
To THE EDITOR OF THE RAILWAY GAZETTE 
Sir,—It may be of interest to your 
readers that I received this morning at 
Euston House a letter from a French 
correspondent addressed to me at:— 
SNCFB, 
Londres. 
| take that to mean the Société Nationale 
des Chemins de Fer Britanniques! 
Translators and others kindly note. 
Yours faithfully, 
HORACE E. WATERS 
a” * * 


CARRIAGE PHOTOGRAPHS 

In 1937 The Railway Gazette made the 
following observation: —‘* A disadvantage 
of the photograph as a medium for views 
displayed in railway carriages, is that it 
is likely to catch some aspect of the fashion 
or mode of transport which causes it to 
look archaic in a few years.’ 

It is now some years since the present 
carriage photographs were placed in their 
frames in Rhodesia Railways first class 
coaches. Many of these pictures are to- 
day obsolete. 

The Administration has purchased 
several thousand modern black and white 
photographs, which, suitably captioned, 
will replace the old sepia prints when 
coaches pass through the Bulawayo Work- 
shops for periodic inspection. An attempt 
has been made to ensure that nothing shall 
appear in these pictures which is likely to 
date them, and therefore it will no longer 
be possible to display street scenes or any 
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views which depict motorcars, buildings. 
and such “dateable” things as dress 
fashions. 

The carriage photographs will, in future, 
be restricted to country scenes, wild life 
and pictures of scenic interest.- -From 

* Rhodesia Railways Bulletin.” 


* * * 


100 YEARS AGO 
From Tue RatLway TIMEs, Sept. 8, 1849 


THE recent investigations into railway manage- 
ment have clearly shown that the Directors of 
some of these Companies are either very 
ignorant of their rights and privileges, or, if 
not ignorant, very disregardful of them. ‘The 
investment of two hundred millions sterling in 
railways, with a Parliamentary liability to raise 
one hundred millions more, has rendered this 
property nearly unsaleable; and so it will re- 
inain, until the public are better satisfied than 
at present with the actual condition of railways 
as investments for profit. Sham investigations 
will ultimately do more harm than good,—of 
which the Midland is an instance, to which 
we have already more particularly referred. 
* * * 

THE Boy WHO HAD TO LEARN LATIN 

Mr. Miles C. Burkitt told the Arche- 
ology Section of the British Association ai 
Newcastle: “ Throughout my boyish days 
I had to do algebra and Latin verses. They 
have not been the slightest use to me. 

~The mental training could equally have 
been given me by a study of geology, 
which would have made every rai lway jour- 
ney a fascination.”.—From the “ Evening 
Standard.” 
* * * 
* MUFTO’S ” 

The Eastern Divisional Manager of the 
Road Haulage Executive, finding it impos- 
sible to obtain office accommodation fo: 
his local staffs, has acquired three single 
deck buses, no longer wanted for traffic, 
and has converted them into offices, com- 
plete with lighting and heating equipment. 
They have been named * Mufto’s * (Mobile 
Unit for Temporary Offices). One is in 
use at Norwich and one at Colchester. 


* * * 


Wheels and Boys 





Visitors to Ashford Works, Southern Region, during the open day 
referred to on page 281 of our September 2 issue 
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CourRTESY COUNTS 

The importance of courtesy in dealing 
with passengers has been the subject of a 
recent passenger circular from the Com- 
mercial Superintendent, British Railways, 
North Eastern Region. The circular, 
which is addressed to all commercial staff, 
reads as follows :— 

“Slowly but surely our services and 
facilities are creeping back towards their 
pre-war level, but at this time of year 
when our oldest passenger rolling stock 
has to be brought into use and both pas- 
senger and freight schedules are apt to 
be upset, particularly at the weekends, 
it is more than ever necessary to see that 
in one respect we surpass our pre-war 
high standard: that is in courtesy towards 
our customers. 

“This old-fashioned attribute is more 
than ever an essential part of the service: 
to disregard it is inexcusable, even under 
the greatest strain and stress. It can help 
to minimise many of our difficulties. A 
great number of people inevitably base 
their impression of railways on the ex- 
perience of a solitary journey at our 
worst rush period, Many are inexperi- 
enced travellers, nervous of railways: 
kindly and considerate attention by the 
staff can make all the difference to their 
rail journey, and so lead them to use our 
services next time. 

At all times courteous treatment of 
passengers as individuals has an import- 
ant effect on our prospects of securing 
or retaining their goods or parcels traffic 
to rail. 

‘Courtesy costs nothing: but courtesy 
counts! ” 

* aa 7 
BEETLES Stop TRAINS 

Swarms of Colorado beetles settled on 
the railway lines and stopped trains be- 
tween Milan and Como recently. In 
some places the beetles were an inch 
thick —From the ‘“ Daily Express.” 


e o * 
Rush-Hour Rhymes—3 


More HASTE... 
(or ‘* Aesop up to date’) 

If you chance to use a busy junction 
station, 

You will know the sort of people whom I 
mean, 

They must travel by a non-stop train to 
business, 

Though twenty thousand deaths lie in 
between. 


So they quit their comfy seats and their 
companions, 

Like a tropical tornado in full blast, 

And they rush along the platform, through 
the sub-way, 

Sparing nothing in their urge to catch “ the 
fast.” 


They cram in, somehow, twenty to a 
carriage, 

With thumping hearts and lungs that nearly 
burst, 

Then their precious train gets held up at 
a signal 

And the poor abandoned slow one gets in 
first! 


Do you think they ever learn to hasten 
slowly, 

Shun the profitless exertion and _ the 
strain? 

You can bet your bottom dollar that, to- 
morrow, 

They'll go through the silly process once 
again! 

AB. 
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OVERSEAS RAILWAY AFFAIRS 


(From our correspondents) 


VICTORIA 


Oil and Wood as Locomotive Fuel 

Persistent shortage of coal, with the 
consequent restrictions of railway ser- 
vices, has necessitated the conversion of 
many locomotives to oil burning. After 
successful trials were carried out in 1946 
the work of converting 82 locomotives, 
15 per cent. of the total, was immediately 
put in hand and was almost completed 
early in the following year. The conver- 
sion of the locomotives enabled the rail- 
ways to continue many country services, 
for both passenger and goods. that other 
wise could not have been provided with 
the amount of coal available for railway 
use. 

When the coal miners’ national strike 
occurred it became necessary for the rail- 
ways to make use of the oil burners to 
run trains to any point on main lines 
throughout the State. This involved the 
installation of additional -oil storages at 
four more country centres. bringing the 


total to twelve. Eight more rail tank 
wagons had to be improvised for the 
transport of the oil. The whole of this 


work was completed within a month, 

The Warragul installation was of nar- 
ticular importance. It was provided to 
ensure that vital brown coal and briquette 
supplies would be uninterrupted by the 
coal strike, which otherwise would have 
paralysed industry. 

The railways also used large quantities 
of firewood which. although a poor sub- 
_ stitute for coal. saved the cancellation 
of numbers of goods trains. Since early 
in 1940 uvwards of 250,000 tons of fire 
wood have been used in locomotives and 
about 24.000 tons since the beginning of 
the miners’ strike. 


UNITED STATES 


Freight Rate Increase Authorised 


The Interstate Commerce Commission 
on August 12 authorised a further in- 
crease in freight rates, totalling 


$293,000,000 a year. The increase was in- 
tended to aid the railways in setting up a 
40-hour week for non-operating em 
ployees, which became effective on Sep- 
tember | under an award by a presiden- 
tial arbitration board. The IC.C. has 
estimated the 40-hour week will cost the 
railways about $380,000.000 a year. It 
acted on the basis of a petition by the 
railways of October 1 last year for 
authority to increase rates by 13 per cent. 
in view of mounting operating costs in 
which wage adjustments figured as a prin- 
cipal item. On the plea that an emer- 
gency existed, the railways received 
authority for interim increases of about 
5 per cent. in December to be made while 
the overall petition was being considered. 


CANADA 
New Type of Well Wagon 
The Canadian National Railways have 
placed an order for two new well-wagons 
capable of carrying almost twice the usual 
joad for this type of wagon, to be used to 
handle out-of-gauge shipments. These 


will be the first of their type to be placed 
in service by a Canadian railway. and 
they will be used mainly for conveying 
heavy transformers from Canadian manu- 
facturers to all parts of the country. and 
to carry the unusual loads, are being fitted 
with new  six-wheel 


bogies of one-piece 


frame at each end. with special wheels 
and axles. The size of transformers built 
in the past has been partially limited by 
the carrying capacity of railway flat 
wagons. 


New Rates for Newfoundland Traffic 

A new arrangement establishing through 
rates for freight traffic moving from 
Canadian and United States points of 
origin via Montreal or Halifax to St. 
Johns and Corner Brook, Newfoundland, 
became effective on August 20. 

The steamship lines party to the new 
arrangement with the C.N.R. are the 
Clarke Company from Montreal to 
Corner Brook and St. Johns, the Blue 
Peter and Newfoundland Canada com- 
panies from Montreal and Halifax to 
St. Johns. and the Furness Withy Line 
from Halifax to St. Johns. 


y 
ITALY 
Bridge Reconstruction 
Early in August the reconstruction of 
the bridge carrying the single-track stan 
dard-gauge Verona-Mantua-Modena line 
over the River Po immediately south of 


Borgoforte was completed and through 
services were resumed between Verona 
and Modena, 61 miles. Hitherto. trains 


operated only between Verona and Borgo- 
forte (31 miles) and between the southern 
bank of the river close to Motteggiana and 
Modena (284 miles), and passengers were 
ferried across the river. The new struc- 
ture is a metal bridge, of seven spans and 
1,394 ft. long. The bridge which it re- 


places was destroyed in July, 1944, The 
line is steam-worked. 
A few weeks earlier when the recon- 


structed bridge over the Adige river near 
Cavanella Adige, 154 miles west of 
Chioggia on the Rovigo-Chioggia line. was 
placed in service. This concluded the 
rehabilitation of the whole line between 
Chioggia. on the Adriatic, and Adria, 19°9 
miles inland, which was almost totally 
destroyed during the war. At Rovigo, 354 
miles from Chioggia, connection is made 
with the Venice-Bologna main line. The 
Chioggia-Rovigo line is single-track, stan- 
dard-gauge and steam-worked. 

On the Genoa-Rome main line. an old 
girder bridge immediately west of Chia- 
vari (244 miles east of Genoa Principe 
Station) was revlaced by a new structure 
by the middle of August. The old bridge 
was 318 ft. 2 in. long, and made speed 
restrictions necessary. It had already 
been reinforced, and a further strengthen- 
ing would have been a temporary solution 
only. It had become necessary also to 
widen the bed of the Entella river over 
which it passed. The new structure is a 
plate girder bridge with three spans 
(1314 ft.. 164 ft., and 654 ft.). It was 
opened to traffic on August 14. 


SWITZERLAND 


Federal Railways Traffic Results for 
the First Half of 1949 

The declining trend in the number of 
passengers which set in in 1948 continued 
also during the first half of the current 
year. The number of passengers carried 
in these six months was about 24 per cent. 
lower than the total for the comparable 
period in 1948. Passenger receipts were 
down by approximately 14 per cent. as 
compared with those for the first six 
months of 1948. 
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The decline was more pronounced in the 
goods traffic. Goods conveyed, inclusive 
of luggage, livestock, and mail, aggregated 
some 204 per cent. less (ia tonnes) tha 


1 in 
the first half of 1948, and goods receipts, 
inclusive of receipts in respect of luggage, 
livestock and mail, were about 18! per 
cent. lower. Total traffic receipts con- 
tracted by some 11-1 per cent. In the 
first half of 1948 the number of passevigers 
conveyed was also lower than in the same 
period in 1947, but passenger receipts were 
higher, benefiting from the increase intro- 
duced in February of 1948. 

The figures below, covering the first 
half of the current year, with comparative 
data for the same months of 1947 and 
1948. indicate the development. 

Firse half of 
1947 1948 249+ 
Passengers carried 106,009,095 104,204,67! 101,2!9,0¢0 
Goods, livestock, 
luggage and mail 
conveyed 
(tonnes) 8,314,471 9,513,560 7,542,000 


fr. fr. i 
Passenger receipts 124,998,828 133,498,056 131,495,329 


Goods, luggage 
livestock and 
mail receipts ... 157,859,629 175,894,793 143,536,622 
Total receipts 282,858,457 309,392,849 275,031.95) 
* The figures for the first half of 1949 are provisional 


FRANCE 


International Sleeping Car Strike 

During the recent strike of the French 
personnel of the International Sleeping 
Car Company, which began on August 8, 
finternational trains leaving Paris were 
frequently made up of first class coaches 
with couchettes, but some ran with the 
normal equipment. particularly the Pull- 
man “ North Star” to Amsterdam and the 
“Golden Arrow” to Calais. As the men 
returned, restaurant cars were included in 
trains to Rennes, Nantes, Limoges. and 
Bordeaux. and sleeping cars in the trains 
to Rome. Geneva and on the “ Simplon 
Express.” Restaurant cars were also 
added to the “Blue Train” and_ the 
Paris-Calais expresses. 


GERMANY 

German Federal Railways Proposed 

The name of Deutsche Bundesbahnen 
German Federa! Railways—was recently 
proposed as a_ substitute for that of 
Deutsche Reichsbahn in the Tri-zone. 
The proposal has been made by the 
transitional committee which is carrying 
out all the measures necessary in view of 
ihe new railway organisation in the Tri- 
zone. If it is accepted, the railways in 
western Germany would be the third 
‘Federal Railways” in Europe after the 
Swiss and Austrian. 

Sleeping Car Services from Bonn 

Sleeping car services connecting Bonn. 
the new capital of Western Germany. 
with all provincial capitals in Western 
Germany, are now operating as from 
September 2. They are organised and run 
by the Mitropa Company. 

More Smoking Compartments 

The number of compartments for 
smokers is to be increased as from Octo- 
ber 2. As a rule, two-thirds of the total 
number of compartments will be available 
to smokers, and only one-third for non 
smokers. 

Travel Bureaux Selling International 

Tickets Again 

Travel bureaux have again been 
authorised to sell international railway 
tickets. but against foreign currency only. 
They are therefore again able to act as 
agents of foreign railway administrations. 
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British Transport Commission’s First Year 


Summary of the annual report of the British Transport 
Commission for the twelve months ended December 31, 1948 


THe first annual report of the British 

Iransport Commission, submitted to 
the Minister of Transport by the Chairman, 
Sir Cyril Hurcomb, shows that for the 
year ended December 31, 1948, there was 
a net deficit of £4,700,000 after charging 
interest and capital redemption. This debit 
balance is carried forward. 

Although the actual revenue deficit, be- 
fore charges for capital redemption and 
special items, is only £1,700,000, which 
represents a small percentage of the gross 
traffic and other receipts, the Commission 
does not regard the position as satisfactory. 
While important economies are eventually 
expected to accrue from the concentration 
of each form of transport on the services 
for which it is most suited, the recent trends 
of traffic receipts and of expenditure, 
notably in wages, coal, and steel, hold out 
no hope of early improvement. 


Higher Wages Costs 

Che important increase which took place 
in railway costs as a result of the main 
wages award in 1947 is being matched by 
a more gradual process in the case of road 
transport. (Between 60 per cent. and 70 
per cent. of the expenditure goes to man- 
power). 

As regards the higher level of 
wages which will result trom concessions 
negotiated or awarded during 1948, the 
total cost of these increases in a full year 
will be approximately £9 million, which 
excludes the cost to the Commission of 
certain improvements in travel facilities 
granted to railway staff and of the increases 
in the wages of staff of certain provincial 
omnibus companies. 

The Commission has begun a study of 
comparative road and rail costs, and it is 
noted that the licensed vehicle duty on 
road passenger vehicles has not risen since 
pre-war, and that oil fuel has risen by 
only 50 per cent. compared with a trebling 
of the cost of coal, a significant advan- 
lage. 

(hat the Commission came so near to 
balancing its accounts in 1948, and that the 
price of transport has risen so much less 
than the corresponding working expenses, 
is explained largely by the favourable 
trend of certain important efficiency fac- 
tors. 

These helped to offset the fact that, 
although the standard charges on the rail- 
ways were only 55 per cent. above pre- 
war, and on London Transport about 30 
per cent., and were virtually unchanged 
on provincial and Scottish omnibuses, the 
level of wages and prices in 1948 was much 
more than double pre-war on the railway 
side, and was substantially increased in the 
case of the road services. 

Efficiency has been governed by the 
availability and condition of physical 
equipment; by the size of and hours 
worked by the labour force; by loading; 
and by a number of operating factors which 
have been measured every four weeks in 
the Transport Statistics published by the 
Commission. 

As regards equipment, the main pre- 
Occupation in 1948 was to bring the 
apparatus into a proper state of repair. 
Having regard to the limitations pre- 
scribed by the capital investment pro- 





gramme, the making good of maintenance 
arrears has left reiatively little scope for 
new projects. Within the limits laid down, 
it has not been possible to restore the stock 
of passenger carriages or to construct 
modern goods wagons, without which much 
uneconomical expenditure on maintaining 
out-of-date stock must continue. It was 
found possible to renew some 1,632 miles 
of permanent way during the year 1948 
as compared with a pre-war average of 
1,300 miles. 

Despite a steady decline in the staff of 
British Railways in the latier half of the 
year, — now totals about 650,000, 
an increase of about 100,000 over 1938. 
This is explained partly by the 44-hour 
week, partly by increased holidays, and 
partly by work on maintenance arrears. 
The increase of 3-9 per cent. in London 
Transport staff was due mainly to the 
greater mileages run. 


Improved Loadings 

The volume of freight work done by the 
railways in 1948, measured in ton-miles, 
increased by one-quarter over 1938, repre- 
senting a very important economic gain, 
as the apparatus used was fundamentally 
the same, and the freight train miles run 
were only 3 per cent. higher. 

On the passenger side, although gross 
receipts were some fil million less than 
was expected when the new scale of fares 
ind charges was introduced in October, 
1947, the railways were still carrying about 
one-ninth more traffic than in 1938, reck 
oned in passenger-miles, and this was 
accomplished with a decrease of 20 per 
cent. in train mileage. As compared with 
1947 passenger-miles fell by about 7°5 per 
cent. 

On London Transport, estimated pass- 
enger miles in 1948 showed the great in- 
crease of 45 per cent. compared with 
1938-39 while passenger journeys rose 
7 per cent. over 1947. In the provinces 
and in Scotland the B.T.C. bus services 
carried about double the number of pre- 
war passengers and between 10 and 14 per 
cent. more than in 1947. 

These greatly improved loadings on the 
various systems compared with pre-war 
was accompanied by a better average load- 
ing per train or vehicle employed. The 
estimated average of 97 passengers per 
train carried in 1948 compares with 70 
in 1938, Operating costs were, however, 
again increased by the gradual accentuation 
of the peak times and periods of popular 
travel, in spite of campaigns for staggering. 

The rail services in 1948 were improved 
in many ways against 1947, both in the fre- 
quency and early and late timings of exist- 
ing trains, and in the provision of additional 
services. At the same time, where alier 
native road facilities were available, pro- 
gress was made with the closing of un- 
economic branch services, the main bur- 
den of which still falls on the railways. 


Form of Accounts 

Referring to the form of the annual 
accounts, the Commission points out that 
the statutory direction laid on it to bring 
its operations as a whole into balance, 
taking one year with another, is reflected 
in the present design cf the present fin- 
ancial statements. Furthermore, under the 


changed conditions of today, when, after 
a hundred years, public transport faces a 
turning point in its history, the raising of 
revenue is more a matter of competitive 
service and price and less a matter of 
covering total costs in accordance with 
some general iormule of charge. 

In any nation-wide transport undertaking 
covering the various torms of transport, 
different services and different methods of 
transport will, it is pointed out, show un- 
equal degrees of profitability, and will be 
unable to contribute at a uniform rate to 
overhead charges; nor, indeed, is it pos- 
sible in such an undertaking to avoid the 
provision of some services which are un- 
remunerative, even, perhaps, in the sense 
that they do not support their own direct 

costs of operation. 

There is nothing new in the acceptance 
of this principle, the Commission states. 
Within the main-line railway system itself, 
there are areas of the country, and certain 
branch lines and. perhaps, certain traffics, 
which would not answer to the test of being 
self-supporting in either sense. Again, long 
before the policy of nationalisation was 
adopted in regard to passenger transport 
in London, the private companies pre- 
viously responsible had been forced to call 
in the aid of the high earnings of surface 
transport to meet the cost of providing 
underground services necessary to deal with 
traffic which would not otherwise be 
handled. 

The degree to which one form of trans- 
port or one service can, and should be, 
called on to support another will vary 
from time to time, but, within reasonable 
limits, bold application of the principle 
may be essential to any adequate system 
of facilities for the country as a whole. 


Method of Presentation 

Accordingly, fresh methods of control 
and accountancy, of which the present 
accounts represent a beginning, wall be 
necessary. The subsidiary schedules to the 
1948 accounts are divided, primarily, to 
show the results by activities, supported 
with as much analysis of receipts and ex- 
penditure as present accounting methods 
permit. 

It is pointed out that it would have been 
impossible in any case to present accounts 
in the same forms adopted by various parts 
of the undertaking prior to nationalisation, 
as these forms tended to conflict, parti 
cularly as concerned road operation; at 
the same time, the framework of the 
former railway companies’ accounts have 
been affected by transfers of properties 
and activities. 

No charge has been made for taxation 
in the revenue account. It seems probable 
that there will be no liability to be borne 
by the Commission for income tax in 
respect of the year 1948, but had it not 
been for the technical position of some 
of the constituent undertakings, and for 
other technical factors of an abnormal 
character, there would have been a liability 
to profits tax resulting from the provisions 
of Section 40 of the Finance Act, 1947, by 
which a proportion of the interest pav- 
ments of the Commission is disallowed as 
a charge for profits tax purposes. The 
present position is thus fortuitous and 
temporary, and the Commission must aim 
at earning profit on a scale which, after 
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deduction 9f income tax and profits tax 
at the current rates, will permit of making 
provision tor capital reaemption, and trans- 
fers to replacement and to general reserves 
of the amounts desired, 


Consolidated Assets and Liabilities eer 
The balance sheet deals with the consoli- 
dated position of the Commission, which 
consututes one undertaking under the 
Transport Act, and not with the component 
entities or branches. The Consolidated 
Balance Sheet at December 31, 1948, is 
supported by detailed statements of assets 
and liabilities, which also show the move- 
ment for the year in ail major reserve and 
provision accounts. 

The Commission inherited two very dif- 
ferent bases of account for capital assets. 
Railway accounts have for generations 
been based, in this country, on variants of 
the double account system, whereas the 
accounts of London [ransport, together 
with the new and rapidly growing road 
transport units, are based on variants of 
a system which may be called * Commer- 
cial.” Though responsibility for the day- 
to-day accounting is devolved along with 
the activity concerned, the bases of the 
accounting structure must be reasonably 
uniform, and reconciliation of the differ- 
ing bases was necessary. 

The underlying assumption of the double 
account system is that capital is something 
which can be permanently maintained by 
renewal, and which changes neither up nor 
down unless the undertaking itself expands 
or contracts. Changes in price levels are 
accordingly ignored when capital assets 
wear out and are replaced, the cost of the 
new assets being charged to revenue (or to 
reserves created out of revenue). The so- 
called “Commercial” basis of account 
has a less static conception of capital. 

The capital assets, at least so far as 
they require individual replacement, are 
regarded as undergoing a steady process 
of change, and when an asset is scrapped 
it is written out of capital; any new asset 
provided, whether as a replacement or 
otherwise, is written into capital at its 
actual cost. Under this system the capital 
expenditure relating to the assets in ques- 
tion reflects the cost when acquired of the 
assets actually in use, and revenue is 
charged with the annual instalments needed 
to write off this capital cost, as distinct 
from the provision which would have to be 
made to buy a replacement if price levels 
changed. 
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511,406 
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Inland waterways : 
Carrying 
271,399 
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British Railways 
£ 
7,388,726 


Ships and vessels : 
passenger and 
cargo services of 
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London railways 
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London Transport Passenger Services 
Road services 
42,825,977 
42,827,687 
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Road haulage 
by British road 
services 
£ 
13,559,903 
14,342,620 
3 
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Road Collection 
and delivery and 
other road 
haulage services 
of British Railways 
t 
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CONSOLIDATED WORKING RESULTS OF PRINCIPAL CARRYING ACTIVITIES 
26,257,737 


72 


Common Basis 

In respect of assets requiring individual 
replacement, the Commission decided to 
employ the “ Commercial” basis and, not- 
withstanding the exceedingly great volume 
of accounting work involved in the change, 
the former railway companies’ assets—in 
the category of rolling stock, ships, and 
plant (as distinct from permanent and fixed 
works such as Ways and Structures which 
are renewed rather than replaced)—now 
appear in the accounts at their full cost 
when acquired, whether by the vested 
undertakings or by the Commission, and 
will continue to do so in future. The 
main considerations which influenced the 
decision were as follow: 

(a) It was essential to establish a com- 
mon basis for the accounting. 

(b) It is desirable (1) that the book re- 
cords of the assets in existence at any time 
should, as a general rule, be related to their 
actual cost rather than to the cost of the 
original assets which they replace, and (2) 
that depreciation provided on such assets 
should also be related to the firm fact of 


Railway passenger 
and freight 
services of 

British Railways 

£ 
122,572,809 
211,064,189 
3,677,998 
337,314,996 

73 
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112,747,836 
59,432,160 
72,747,497 
47,974,348 
18,155,418 

... 311,057,259 


A 


d depreciation of rolling stock and vessels 


(c) Other traffic costs 


(d) 


duties and inland waterway tools 


(f) General expenses 
The classification of working expenses under the six main heads shown above, while broadly uniform, differs to some extent for the various principal activities shown 


percentage of working expenses to gross 


Per cent. of grand total 
vehicle and vessel operating costs 
Per cent. of grand total 


Total 


Total 
NOTE 


Maintenance and renewal of way and structures 


Deduct : 
(g) Cartage charged to other activities 


after deducting abnormal maintenance) : 


Freight, parcels and mails 
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(e) Vehicle licence 


(b) Maintenance an 


Passengers 
(a) Train, 


receipts 


Working expenses (including depreciation or renewals but 
Net traffic receipts 


Gross receipts : 
Operating ratio : 
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their actual cost rather than to estimates of 
current costs of replacement, which may 
vary greatly from year to year. 

(c) An annual-provision based on actual 
cost of the assets is likely to be steadier 
from year to year than any other basis of 
provision. 

(d) Asset accounts maintained on this 
basis reflect more accurately the changes 
in the capital position and the extent to 
which the assets have been written down 
out of revenue. 

(e) Changes in the forms and techniques 
of transport may mean that much of the 
Commission’s existing equipment will 
never be replaced. 

(f) Leading accountancy bodies in this 
country and the United States have recom- 
mended that depregiation provisions should 
be based on actual cost of the assets in 
use, and that any further provision towards 
replacement cost should be regarded as a 
matter of financial appropriation rather 
than as a process of accounting charge. 

There is the further consideration that 
the employment of actual cost as a basis 
is in line with Inland Revenue practice. 

At the same time, the book values of 
current assets and liabilities were examined, 
and re-stated at their actual values on the 
vesting date. Investments were also re- 
valued where appropriate, the chief ex- 
ception being investments in the British 
Electric Traction omnibus group. 

The net surplus resulting from these ad- 
justments were added to the book credit of 
about £173 million accruing from the issue 
of Transport Stock in exchange for the 
capital stocks of the vested undertakings, 
and the total was used to write out sundry 
intangible items and to provide a reserve 
for the actuarial liability in respect of 
guaranteed Superannuation Funds _ at 
January 1, 1948. The remainder has been 
absorbed in scaling down the figures at 
which “ Ways and Structures” stand in 
the balance sheet. 

The book values of the main assets of 
a capital nature at December 31, 1948, on 
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a consolidated view of 
whole, may be sum- Executives, the Commission has encour- 


undertaking as a 


marised as follows: - 


the Commission’s Similarly, within the organisation of the 


aged the maximum devolution of authority 


Rolling — ‘* Ways to Regional and Divisional Officers. The 
rocks gané_- Commission’s own headquarters organisa- 
plants, ete. tures’’ tion has been kept small—152 persons 
Pee t aihen < waiiee being employed there at the end of 1948. 
ritish Railways ¢ P ~ ; arrs . 
British Railways Road Services . re | 2:8 The many complicated : arrangements 
Provincial and Scottish Buses ... 39-2 11-8 entailed in the vesting or transfer of rail, 
London Transport Road Services 33-9 10-7 road, dock, canal, and hotel undertakings, 
Pomel aon laces 22-6 90-6 having a consolidated book value of 
ips and vessels ... . 12-9 0-2 : siders 
Canals 1-6 16-9 £1,666 million gross, and the considerable 
Docks 10-8 61-5 transfers of staff involved, have been suc- 
} sm 2-I 8-3 cessfully accomplished without dislocation 
enerating stations, etc. 18-4 6:0 “ype A Si ae - : 1 
Other properties not in use for of services or inconvenience to the travel- 
transport purposes i 33-2 ling public or traders. The trade unions 
: concerned have given valuable co-opera- 
663-2 951-2 
‘ tion and assistance to this end. 
———=— The Commission makes it clear that 
Gross values ... rove charges provide the key to effective integra- 
Depreciation onrolling stock, : . : a é - 
ae od 377-5 tion. Wide differences exist between the 
- : existing systems for rail and road charges, 
, 1,236°9 both passenger and freight. The creation 
Net tangible assets of subsidiary oon a Bey = haich b 
companies (mainly road haulage) of a national rates structure which can be 
not fully consolidated with those applied with reasonable relativity and 
of the Commission _.. 168 flexibility to all forms of transport is 
Goodwill (road acta and bus entaili aa oad shensiv fiew of " 
undertakings) pres 35-2 entailing a comprehensive review of pre 
— sent variations, and useful progress with 
Net total 1,288-9 m. the formulation of new principles is being 
Gross total (before deducting made. : 
depreciation provisions Integration, the report states, must be 
above) seu eee 1,666°4 m. an evolutionary process, and can only 
aes attain full fruition when the processes of 
Re-organisation and Progress acquisition of road transport are completed 


The Commission emphasises that, for and the appropriate schemes of passenger 
the first time, all the businesses now vested road transport and port facilities have 
in it have to be conducted as a unified been prepared and approved. 


undertaking. 


out, brings many 


Unity of ownership, it points 
advantages, such as a 


Progress of Co-ordination of Services 


general increase in financial strength and Meanwhile, the first step towards inte- 
a freer interchange of equipment and gration is _ the co-ordination of the 
opportunities for common services. services provided by the individual 


Responsibility 
has, therefore, 


been 


for day-by-day working Executives, and this step is being taken 
largely delegated to simultaneously with the necessary pre- 


the six Executive bodies, so as to leave liminary work which the Executives (other 
the daily conduct of the ordinary trans- than London Transport, which succeeded 
port business in the hands of the latter, to a fully co-ordinated organisation) are 
and provide operating units and sub-units doing within their own spheres to unify 
of manageable proportions. and bring together the various undertak- 


BRITISH TRANSPORT COMMISSION: CONSOLIDATED REVENUE ACCOUNT, 1948 
REVENUE RECEIPTS AND EXPENDITURE 
£ 


Working Results of Principal Activities : 
Principal carrying activities : 
Grossreceipts .. 
Working expenses (including ‘depreciation or re- 
newals) : éea a 
Net traffic receipts 
Other principal activities : 
Gross receipts a ai oi maa 
Working expenses (including depreciation or re- 
newals) ane ““ avs oni 
Net receipts 


Deduct 

Proportion of the earnings of subsidiary companies 
included above applicable to the interests of third 
Parties ... : 

Due proportion of profits earned by acquired under- 
takings after the dates as from which the profits 
accrued to the Commission but prior to the date 
of fixing the purchase consideration me ‘ 


Other Income : 
Earnings of subsidiary companies not ora in the 
Principal activities of the Commission rf 
Income from non-controlled undertakings 


Rents from surplus properties less expenses ... 
Interest and miscellaneous receipts sus 


Administration, Interest, and Other Charges : 
Central Administration Expenses, including expenses 
of management of British Transport stock and parlia- 
mentary expenses os 
Interest on British Transport stock and “other | interest 
charges “a 
Payments or transfers to Freight ‘Rebates Funds 


Deficit for Year before charges for capital redemption 
and special items penn ath — yea a8 


46! 570,222 
425,210,675 


30, 164,137 
28,019,737 


536,426 


1,839,000 


575,075 
2,184,865 


1,955,202 
4,361,922 


£ 


36,359,547 


2,144,400 
38,503,947 


2,375,426 
36,128,521 


2,759,940 


6,317,124 
45,205,585 


705,812 


42,297,424 
3,916,967 


46,920,203 


1,714,618 


NET REVENUE ACCOUNT 


£ 
Deficit for year before omen for eet wapenpiien 
and specialitems ... ; 1,714,618 
Provision for Taxation : 
Income tax and profits tax ai aes ‘ Par Nil 
Capital Redemption : 
Provision for redemption of British Transport stock ... 2,474,128 
Payments to local authorities in respect of the redemp- 
tion of loans outstanding in cornection with under- 
takings transferred to the Commission eas 13,613 
— 2,487,741 
Special Items: 
Losses (less profits) on realisation of investments dna 13,327 
Administration expenses incurred prior to January |, 
1948 came : ’ 61,031 
Expenses of winding up vested undertakings _ . 71,848 
Expenses in connection with the transfer of under- 
takings to, and the acquisition of undertakings by, 
the Commission and expenses of issue of British 
Transport stock 384,259 
Compensation to staff consequent on loss of employ- 
ment or loss or diminution of emoluments or pension 
rights aa ae ‘i re 7 7 Nil 
530,465 
Balance (Deficit) on Net Revenue Account at 
December 31, 1948, as shown in consolidated balance 
sheet ; aaa A ss 4,732, e24 




























£ 
Current Liabilities, Deposits and 
Provisions 
Currentliabilities : 
Creditors and accrued expenses 51,290,596 
Interest (less income tax) accrued on 
British Transport Stock and on 
other capital liabilities ; — 9,460,394 
Deposits : 
By Staff Savings Banks ae 44,067,569 
By Staff Superannuation Funds 70,067,661 
Provisions : 
For abnormal maintenance 129,373,090 
For restoration of war damage -» 16,491,581 
For workmen’s compensation and for 
compensation to officers and servants 
under the Railways Act, 1921, and the 
London Passenger Transport Act, | 933 4,172,986 
For pre-vesting actuarial deficiencies 
of guaranteed Superannuation Funds 109,754,747 
Internal insurance accounts : 4,538,727 


Interests of outside shareholders in 
Subsidiary Companies 
Capital Liabilities : 
Loan from London Electric Transport 
Finance Corporation Limited (repayable 


1950/55) 

Loan from Railway ‘Finance Corporation 
Limited (part secured: eaguaaite 
1951/52) ... 


Obligations to local ‘authorities in respect 
of the redemption of loans outstanding 
in connection with undertakings trans- 
ferred to the Commission 

Liabilities in respect of the acquisition ‘of 
undertakings and shareholdings to be 
satisfied by the issue of British Trans- 
port Stock 

British Transport Stock issued and out- 
standing - wa fen ; 


Premium on issue of British Trans- 
port Stock i =e 
Capital Redemption Accounts : : 


British Transport Stock Redemption 
Fund Account ms e ae 

Local Authorities * Loan Redemption 
Account k 
Note.—Estimated further expenditure 


on capital account authorised at 
December 31, 1948: £99,000,000 


CYRIL HURCOMB, 
Chairman 

J. BENSTEAD 
Deputy Chairman 

R. H. WILSON 
Comptroller 


ings which have passed or are now passing 
into the ownership of the Commission. 
The following are examples of matters 


on which much _ progress has _ been 
achieved : 
1. Exchange of information between man- 


agement stafis at all levels. 

. Periodical meetings of Regional and Dis- 
trict Officers to review and co-ordinate local 
activities of each Executive. 

3. Provision by the Road Transport Exe- 
cutive of a pool of vehicles for common use 
by other Executives as required. 

4. Co-operation of the Road Transport 
Executive in zonal collection and delivery 
schemes initiated by the Railway Executive. 

5. Provision of joint services for the trans- 





port of seasonal traffics such as fruit and 
vegetables. 
6. Examination of railway _branch-line 


traffics with a view to the possible provision 
of more economical services by road transport. 


BRITISH TRANSPORT COMMISSION : 
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CONSOLIDATED BALANCE SHEET AT DECEMBER 31, 1948 
£ £ £ £ f 
Current Assets 
Bank balances and cash in hand 24,552,959 
Tax reserve certificates 7,233,20) 
Marketable securities : 
British Government ae and 
securities guaranteed by H.M. 
Treasury (market value £178, 559,024) 176,442,932 
60,750,990 Other securities 
(market value £2,376,674) ... es 2,344,833 
--— - 178,787,765 
Net amount receivable from H.M. Trea- 
114,135,230 sury under War Damage a staid 
Undertakings, etc.) Act, 24,924,215 
235,548,139 
Debtors and payments in advance : 
Outstanding traffic accounts 30,704,489 
Estimated net amount recoverable | in 
respect of income tax : 1,259,252 
Other debtors and paymentsin advance 17,418,775 
- 49,382,516 
Stores and materials 65,818,081 
264,331,131 - - 350,748,736 
- 439,217,351 Investments in respect of British 
Transport Stock Redemption 
317,355 Fund Account (market value 
£2,403,078) __... 2,403,078 
Interests in Non- controlled” ‘Under- 
takings (at book values) des 10,072,991 
40,160,040 Interests in subsidiary companies 
not engaged in the principal 
activities of the Commission. 
27,000,000 (The assets and liabilities of such com- 
panies are not consolidated with the 
general assets and liabilities of the 
Commission) 
266,387 Shareholdings at values placed thereon 
as at date of eeagiies Or at cost of 
acquisition er des s 2,035,051 
Current accounts (net balance) and 
17,735,955 aggregate estimated profit as credited 
inthe Consolidated Revenue Account, 
1,131,956,540 less dividends received 452,995 
- 1,217,118,922 - -—-— 2,488,046 
Net tangible assets of certain sub- 
245,545 sidiary companies engaged in the 
principal activities of the Com- 
mission (where information for 
2,403,078 detailed consolidation is not yet 
available) 
13,613 Based on valuation for vested under- 
-— 2,416,691 takings and on estimated cost for 
acquired undertakings : 16,791,283 
Fixed Assets : 
(a) Rolling stock, vehicles, ships, 
vessels and plant and equipment at 
gross book values 663,177,048 
Deduct Depreciation : 
Deemed to have accrued prior to 
dates of vesting or acquisition 358,393,855 
Provided by the Commission 19,105,886 
- -—— 377,499,741 
285,677,307 
(b) Land, buildings, permanent way, 
docks, canals, and other works : 
At amounts standing in the books of 
the vested undertakings at Decem- 
ber 31, 1947, plus additions and 
improvements (net) at cost, less 
Assets Displacement Account. (Re- 
newals of these assets are dealt w'th as 
revenue charges) ne Mh, 250,719 
~——— 1,236,928,026 
Goodwill : 
Proportion of cost of acquisition or 
valuation of shares in all Subsidiary 
Companies engaged in the principal 
activities of the Commission attri- 
buted to goodwill ; 35, 150,880 
Net Revenue Account : 
Balance (deficit) at December 31, 1948 4,732,824 
1,659,315,864 1,659,315,864 
— — 


7. Provision ot 
the ‘trunking’ of 
Road Transport 
routes. 

8. Development of fuller co-ordination of 
the omnibus services provided by the com- 
panies of the Tilling group with those pro- 
vided by London Transport and the railway 
services. 

9. Revival of the Central Railway & Canal 
Conference and the inclusion therein of the 
Road Transport Executive. 

The necessary consultations with the re- 
presentatives of the staff have been opened, 
and it is hoped that the fullest co-opera- 
tion of the staff and its representatives will 
be given to secure that all difficulties on 
the staff side incidental to the integration 
of transport in accordance with the policy 
of the Act will be overcome. 

No system of transport, the Commission 
points out, can be efficient or adequate un- 


special rail facilities foi 
goods consigned by ihe 
Executive on long-distance 





less it keeps pace with the developments 
of the industries which it serves, and un- 
less it meets the standards of comfort and 
convenience which the public demands. The 
Commission has, therefore, to modernise 
and re-equip the railway, dock, inland 
waterway, and road services of inland trans- 
port in Great Britain, wherever this is re- 
quired in the national interest. It has in- 
herited this responsibility at a time of 


economic stringency when certain essential 


materials are still scarce. 

Though for the present, therefore, the 
emphasis must be placed on reconstruction 
and reconditioning, steps are being taken 
simultaneously to formulate a long-term 
policy for future development. Detailed 
inquiries have begun in regard to the stan- 
dardisation of rolling stock, to alternative 
forms of traction, and to the further pro- 
vision and improvement of automatic train 
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control, signalling, and other safety devices 
on the railways. 

Under present restrictions, however, the 
chief objective must be to make the best 
possible use of such resources as can be 
made available for rehabilitation schemes 
and the furtherance of development along 
lines already marked out. 


Acquisition of Road Passenger Transport 
Interests 

The main-line railway companies had 
acquired before the war large interests in 
the capital of the principal omnibus groups. 
In deciding to extend these interests, the 
Commission had in mind that the process of 
co-ordination of road and rail passenger 
services to be achieved by the area schemes 
would be greatly facilitated if the Commis- 
sion had a controlling interest in the prin- 
cipal omnibus companies of a particular 
area. 

With this in view, the Commission ac- 
quired the road passenger and goods trans- 
port interests of Thomas Tilling Limited 
and the organisation of the Tilling Asso- 
ciation. This it has utilised to maintain 
the management structure of the group un- 
altered until such time as the separate omni- 
bus companies may be merged or otherwise 
dealt with in accordance with the area 
schemes to be promoted under Part IV of 
the Act. The road haulage interests of 
the group have been transferred to the 
Road Haulage Executive. 

During 1948 negotiations on similar lines 
were also opened in relation to the S.M.T. 
group of omnibus companies in Scotland. 
[hese negotiations came to fruition in the 
early part of 1949. 

Negotiations were also opened in rela- 
tion to other independent omnibus under- 
takings in England. The principal case 
was the group of omnibus and trolley-bus 
undertakings in Nottinghamshire and 
Derbyshire formerly owned by the Midland 
Counties Electric Supply Co. Ltd., which 
vested in the British Electricity Authority 
on April 1, 1948. 

An agreement was reached with the 
British Electricity Authority for the trans- 
fer of these undertakings to the Commis- 
sion with effect from April 18, 1948, the 
consideration payable to be ascertained in 
accordance with the provisions of the Act. 
[The necessary valuations and investiga- 
tions for the settlement of the purchase 
price had not been completed before the 
conclusion of 1948. 

An important shareholding which passed 
to the Commission on January 1, 1948, was 
that in Thomas Cook & Son Ltd., travel 
and shipping agents. The specialised acti- 
vities of this company, which naturally 
link closely with the transport facilities of 
the Commission, have continued to be 
carried on successfully and efficiently under 
decentralised direction. 

The Commission attaches great import- 
ance to research. In accordance with the 
recommendations made by a committee 
of scientific experts, a Transport Research 
Advisory Council, under the Chairman of 
the Commission, on which eminent scien- 
tists will serve side by side with members 
of the Executives, has been created, and a 
Chief Research Officer to supervise and co- 
Ordinate the whole activity of technical 
and operational research throughout the 
undertaking has been appointed. 


Conditions of Employment 
The undertaking employed at Decem- 
ber 31, 1948, over 750.000 persons. No 
common machinery of negotiation can 
cover all the grades employed, but during 
the year the Commission and the Fxecu- 
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tives have surveyed the existing machinery 
and the available means of consultation 
with the staff, and some progress has been 
achieved. 

A joint committee, comprising represen- 
tatives of the Railway Executive and the 
railway trade unions, has given consider- 
ation to the advisability of adjusting the 
negotiating machinery on the railways, par- 
ticularly so as to conform with changes 
in the Regional organisation, and it is 
hoped that the outcome will be satisfactory. 

The London Transport Executive suc- 
ceeded to comprehensive and agreed 
machinery for consultation at appropriate 
levels between the management and the 
staff on matters arising out of their em- 
ployment and the activities of the under- 
taking. 

At December 31, 1948, the Road Trans- 
port Executive, apart from the adminis- 
trative staff of its headquarters and divi- 
sional offices, was not a direct employer of 
staff. Nevertheless, it commenced discus- 
sions during the year with a view to the 
establishment of appropriate machinery to 
cover the staff of the long-distance road 
transport undertakings to be acquired by 
the Executive. 

The Docks & Inland Waterways Execu- 
tive, being the employer of the staff of 
certain inland waterway undertakings trans- 
ferred to it, became one of the principal 
parties to the national and district joint 
councils for the inland waterway industry. 
It has taken an important part during the 
year in revising the constitution of these 
councils. 

The employees of the hotel and refresh- 
ment room services of the former railway 
companies, now employed by the Hotels 
Executive. were brought within the scope 
of the Licensed Residential Establishment 
and Licensed Restaurant Wages Board. 
Proposals received towards the end of the 
year for the establishment of improved 
machinery of negotiation for these staffs 
are being examined. 

The Commission expresses its desire that 
every reasonable opportunity should be 
taken to improve the facilities available 
for the welfare of all sections of the staff, 
although regard must, of necessity, be paid 
to the shortages which arise from the pre- 
Sent economic position. Standards of 
accommodation to be adopted when new 
schemes are prepared have been approved 
and the Commission has encouraged the 
formation of the Joint Advisory Council 
for Welfare in its Railway Executive. 

[The improvement of medical services 
has been considered and steps have been 
taken to prevent overiapping with the Siate 
Medical Services. The responsibility of 
the Commission and its Executives will be 
in maintaining the physical standards of 
the staff and not in the provision of direct 
medical benefits. 

Mr. John Benstead, Deputy Chairman, 
represents the Commission on the National 
Joint Advisory Council, which also com- 
prises representatives of the British Em- 
ployers’ Confederation and the Trades 
Unicn Congress General Council. 


Joint Consultative Council 

On the initiative of the Commission, 
the British Transport Joint Consultative 
Council was established in December, 
1948, to provide opportunity for the ex- 
change of information and views on mat- 
ters of common interest in relation to 
inland transport and the activities of the 
British Transport Commission and the 
Executives. Questions of wages or con- 
ditions of service or otherwise coming 
within the scope of the established machin- 
ery of negotiation of matters dealt with 
by any statutory committee are excluded. 
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The Council consists of the Members of 
the Commission with the appropriate Mem- 
bers of the Executives, and representatives 
of the National Union of Railwaymen, 
Associated Society of Locomotive 
Engineers & Firemen, Railway Clerks’ 
Association, Transport & General Workers’ 
Union, and ihe Confederation of Ship- 
building & Engineering Unions. 

The Commission and the unions believe 
that a joint consultative body of this char- 
acter can do much to ensure close relations 
between the Commission and the Execu- 
tives and their staffs, and provide an oppor- 
tunity for representaiives of the staff to 
put forward suggestions on current prob- 
lems of major importance, and to con- 
tribute to their solution. 

In submitting the report, Sir Cyril Hur- 
comb refers to an excellent response from 
the staff in all grades in the first year of 
nationalisation, and he goes om to state: 
“If the hopes placed in a national trans- 
port system are to be realised, loyal effort 
and understanding must continue to be 
contributed by all those engaged in the 
working of this great undertaking.” 


Consolidated Financial Position 


The consolidated position for 1948 was as 
follows ;— 


£ million 

Net traffic receipts of the principal carrying 
activities dua ans oe an ae, aa 

Net receiptsfrom docks, canal owning, hotels, 
and other non-carrying activities ... aaa 2-1 
38-5 

Deduct minority interests in above and pre- 
acquisition profits nae ios = 2-4 
36:1 

Other income, including dividends on invest- 
ments, interest, etc.... pa ti “aa 9-1 


Central administration, interest, and other 
charges van ‘on wns ‘ae «w- 6-9 


Deficit before capital redemption and 
special items s ~s 


Total gross receipts from the principal acti- 


vities in 1948 ai ea me «oe 491-7 

Expenses identified separately to such acti- 
vities ... ‘aa ite - des ... 453-2 
Net (as above) wie -. 30°5 


Of this net figure, some activities con- 
tributed rather more, and some rather less, 
and some contributed nothing at all. The 
net contributions, which must not be taken 


to represent “net profit or loss” in the 
ordinary sense, were as follow :— 
Net 
receipts 
or 
deficit 
000 
British Railways ae ini eo 26,258 
Do. (collection and delivery, etc.) 
deficit 3,948 
Road haulage . on oes sian oni 1,131 
Buses, provincial and Scottish wer aad 4,182 
London Transport si oie nae is 5,863 
Marine services “as ena on -. 2,940 
Canal-carrying ... aad ii ... deficit 66 
Docks, harbours, and wharves .. deficit 1,329 
Canals (tolls, etc.) : .. deficit 226 


Hotels and catering... a3 see wd 455 


Commercia! advertising ae on 2,208 
Letting of sites on transport premises 1,036 
(As above) 38,504* 


* Before interest and other central charges 


The variations in the working expenses 
of the separate types of activity are con- 
siderable, as shown by the detailed sche- 
dules to the accounts, and the above sum- 
mary does no more than indicate the 
sources of the net receipts. These net 
figures do not measure the relative effi- 
ciency of the various forms of transport or 
the adequacy (or otherwise) of the con- 
tribution from each source. 

The relationship between various items of 
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expenditure, excluding central charges and 
interest. was as follows ; 


R London Transport 
ailways ~ ai 

Per cent. Per cent. Per cent. 
Staffcosts ... wii 62 68 56 
Fuel and power ne 13 il 18 
Supplies and services 21 17 20 
Depreciation... kis 4 4 6 
100 100 100 


In a normal week in 1948, the average 
earnings of the main groups of adult male 
workers on the railways were as follow, 
compared with 1938: 


1948 1938 
sa. s. d 
Clerical, supervisory, etc. 
(excluding officers) a 155 3 93 10 
Conciliation staff (such as 
footplate men)... : 135 C¢ 68 7 
Shop and artisan staff 146 6 7i tt 


As a result of active measures against 
pilferage, a reduction in claims for damage 
or loss, from £3-9 million in 1947 to £3°8 
million in 1948, has been achieved, despite 
the upward trend in the value of goods lost. 

Carrying activities represented 92 pet 
cent. of the total gross receipts in 1948 
and arose as follow: 


Per cent 
Railways (including railway road services) 75 
Road haulage ive ; 3 
Provincial and Scottish buses 7 
London Transport .. ‘ 13 
Ships and vessels 2 
100 


All passengers on regular public trans- 
port systems, road and rail, excluding muni- 
cipal services, spent about £250 million in 
1948. Of this sum, 80 per cent. was spent 
on services which are controlled by the 
Commission, and in addition the Commis- 
sion holds roughly half the capital of many 
of the transport companies not now con- 
trolled. 

Liquid resources (net) amounted to about 
£290 million at the end of 1948, having 
decreased about £50 million during the year. 
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A great part of these resources will be 
absorbed in overtaking deferred mainten- 
ance and other arrears, and in providing 
the additional working capital necessitated 
by rising prices. 


London Transport Services 

The marked expansion of London Trans- 
port services on road and rail was re- 
tiected in a new high level of tratfic receipts 
totalling £57-9 muiltlion. Allowing for the 
absorpuon in 1948 of various suburban 
railway services, and for accounting 
changes, this represented an increase in 
trailic receipt over 1947 of about 9 per 
cent., or £4:7 million. Increase in work- 
ing expenditure was approximately £5-6 
million, of which £1-5 million was the 
cost of improved services in the form 
of additional car-mileage, £2°5 million im- 
provements in wage rates and conditions, 
and £1 million on additional maintenance. 

Canal-carrying, which showed a heavy 
deficit in 1947, again lost money in 1948, 
but no valid comparison is available. 
Docks managed partly by the Railway 
Executive, and partly by the Docks & In- 
land Waterways Executive, showed deficits 
in all but two groups, although gross re- 
ceipts at £10-°8 million compared with £8-5 
million in 1947. 

Hotels, restaurant cars, buffets, etc., 
showed a net profit, in spite of adverse cir- 
cumstances, including the awards of the 
Catering Wages Board Order, but the pro- 
vision of meals in restaurant cars is carried 
out at a loss. 


Rolling Stock Pooled 

[he whole of the railway rolling stock 
is now in one common pool. About half 
the number of wagons used on British 
Railways before January, 1948, were pri- 
vately owned. This involved much addi- 
tional shunting and train mileage to return 
empty wagons to owners. 

To ensure the fullest use of all wagons 


Mineral Ore Haulage in South Africa 


Transport to the ports makes heavy 


demands on 


T HE huge deposits of manganese ore in 


South Africa are situated over 750 
miles from Durban, the port of  ship- 
ment, presenting a major problem to the 


railways from the point of view of the 
supply of wagons for this traffic. Man- 
ganese ore is an important dollar earner 
as most of it is shipped to North 
America. 

Fortunately, this ore, found in the area 
north of Postmasburg. 100 miles west of 
Kimberley. has superior physical proper- 
ties which prevents any marked deteriora- 
tion in the process of mining, transporta 
tion, and storage. An electrical conveyor 
plant at Congella, Durban, is capable of 
loading ore at the rate of 500 tons an 
hour. 

The total quantity of manganese hauled 
by rail for export during 1948 was 340,306 
tons. which was 45,255 tons less than the 
tota! for 1947. The decrease was because 
at times the necessary wagons were not 
available for this traffic. Norway took 
9.000 tons of manganese in June. The 
total tonnage sent by rail in May was 
67.838, in June 78,364 tons and in July 
73,995 tons. 

Manganese and chrome ores carried 
by railway to the ports for export in the 


the 


wagon stock 
first six months of this year amounted to 
331,491 and 216,381 tons respectively. 
Tonnages were considerably higher than 
last year, manganese having increased by 
137.998 tons and chrome by 34.997 tons. 

Chrome ore consignments for 1948 
showed an increase of 19,000 tons over 
those for 1947. Chrome is found over a 
wide expanse of country in the Trans- 
vaal, chiefly to the west and east of Pre- 
toria. It has to be hauled about 350 
miles to ‘Lourenco Marques for ship- 
ment. Chrome ore consignments for 1948 
amounted to 325,848 tons. The trans- 
port of coal also makes great demands on 
the resources of the railways. In 1947 
and 1948, approximately 20,000.000 tons 
were conveyed by railway from the mines 
annually. 

At December 31, 1948, the railways had 


68,659 wagons in service, 3,389 new 
wagons having been added during that 
year. In the first six months of 1949. new 


wagons placed in service numbered 2,558 
with many more on order overseas and in 
the Union. Even this number, however. 
is not sufficient to meet the demands. 
Motive power is also steadily improv- 
ing. The last of the order for 100 class 
15-F locomotives was received early this 
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in the national interest, the Commission 
has acquired about 544,000 wagons for a 
total cost, at prices laid down in the Act, 
of £43 million. Among many benefits re- 
sulting, the report states, are that the num- 
ber of wagons under repair has been re- 
duced from 159,000 to 115,000 over the 
year. 

The nominal value of the railway and 
canal securities which had to be converted 
into 3 per cent. British Transport Stock 
was £1,250 million and comprised about 
1} million separate holdings. All these 
have now been: converted and the work 
of calling in the old certificates from 
holders is progressing steadily. 


BRITISH RAILWAYS WORKING RESU:Ts, 
YEAR 1948 


£ 
Gross receipts 
Passenger train 
Passengers 
Ordinary 104,004,868 
Workmen 6,448,740 
Season 12,119,201 
122,572,809 
Parcels and other mer- 
chandise - ; 22,380,639 
Mails and parcels post.. 6,987,237 
151,940,685 
Freight train 
Merchandise 83,752,070 
Minerals 29,330,746 
Coal and coke 67,221,675 
Livestock 1,391,822 
181,696,313 
Miscellaneous 3,677,998 
Total 337,314,996 
Working expenses (including 
depreciation or renewals 
but after deducting ab- 
normal maintenance) 
Trainand vehicle operating 
costs - os ‘ 112,747,836 
Maintenance and deprecia- 
tion of rolling stock 59,432,160 
Other traffic costs - 72,747,497 
Maintenance and renewal 
of way and structures . 47,974,348 
General expenses 18,155,418 
Total 311,057,259 
Net traffic receipts ... 26,257,737 
year. Of the 100 class 24 locomotives 
on order, 24 had been delivered by the 


end of May, and deliveries will be at the 
rate of ten a month. 


INDIAN RAILWAY STAFF COLLEGE. 
According to a Reuter report from Bom- 
bay. the Indian Transport Ministry is 
establishing a staff college to train railway 
Officers. 

B. & S. Massey LimireD.—Mr. Alfred 
Ewing, Chairman, in his recent circulated 
address on the occasion of the ordinary 
general meeting of B. & S. Massey Limited, 
stated that trading profit was £109,407. 
with a net profit after deduction for income 
tax of £60,716, against £49.111 for last 
year. An interim dividend of 74 per cent. 
was paid in January, and it was proposed 
to pay a final dividend of 10 per cent. on 
the ordinary share capital, plus a bonus, 
both less tax. In the face of shortages of 
labour and raw materials the 10 per cent. 
increase in the value of sales was satis 
factory. Extensions to the foundry had 
helped to increase the output of iron cast 
ings, and the demands of the parent com- 
pany now could be met in full, and they 
also could enter the open market for the 
supply of high-grade iron heavy castings. 
More than 65 per cent. of their production 
still was exported, and technical progress 
was continuous. If international condi- 
tions remained stable, they could hope to 
maintain profits at a satisfactory level. 
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General outlines of motor coach and trailer built by The English Electric Co. Ltd, for the New Zealand Government Railways 
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New Electric Train Sets for the New Zealand 


Government Railways 


One-piece cast-steel bogies are a feature of the electric motor 
coaches now being built at Preston by The English Electric 


Co. Ltd. for the New 


~ OUTH ISLAND, New Zealand, is 

traversed from North to South by 
the Southern Alps, and in 1924, with the 
object of securing a much needed means 
of communication across the island, a 
tunnel more than five miles in length was 
driven at Arthur’s Pass. The railway 
through this tunnel was electrified and 
the contract for the work was awarded to 
The English Electric Co. Ltd. In the first 
instance, this contract was for five 1,500- 
h.p. locomotives and also included the 
complete equipment for a steam power 
station at Otira. Some years later two 
more locomotives were supplied for use 
on this section. 

Since that time the New Zealand 
Government Railways have received from 
the works of The English Electric Co. Ltd. 
many examples of electric plant, including 
large-scale hydro-electric power stations, 
while for the railways. orders are now in 
hand for 40 electric motor coaches and 71 
electric trailer coaches, intended mainly for 
service on the Wellington-Paekakariki sec- 
tion of the line and for the important 
electrification scheme from Wellington to 
Upper Huti. 

Two completed electric units were 
inspected by senior officers of the New 
Zealand Government Railways at Preston 
on August 19 and an account of the visit 
was given in our August 26 issue. 

The motor coaches will seat 56 passen- 
gers each. Entrance to the passenger 
saloon is through air-operated sliding doors 
under control of the guard. A luggage 
compartment is provided at one end of the 
coach, and there are two driving cabs, so 
that the motor coach may be driven from 
either end. 

The coach body is of unit construction 
and the welded all-steel underframe and 
superstructure form an integral load-bear- 
ing structure. The coach panelling is 
attached by welding and all joints are 
ground flush to give a smooth exterior 
finish. The main body pillars, roof sticks, 
and longitudinals are of U-section steel, 
welded together with the stiffening mem- 
bers necessary to give rigidity. The coach 
interior is panelled with hardboard covered 
with rexine. 


Three Colour Schemes 


Three alternative colour schemes are 
used. In the first scheme, the panelling be- 
low the waist level is covered with brown 
rexine, with the panelling above waist level 
covered with buff rexine, and the ceilings 
painted off white with brown handrails and 
stanchions. 

In the second scheme, the panel- 
ling below waist level is covered with 
dark blue rexine, the panelling above waist 
level with light blue rexine, and the ceil- 
ing painted off white with dark blue hand- 
rails and stanchions. In the third scheme, 
the panelling below waist level is covered 
with dark green rexine, the panelling above 
waist level in mottled green rexine, and the 
ceiling painted off white with brown 
stanchions and handrails. 

The bogies frames, as was stated in our 
issue of August 26, are one-piece steel 


Zealand Government 





Railways 


castings with box-section side frames in 
which are carried the laminated bearing 
springs. Bracket for brake gear and motor 
suspension are cast integral with the frame. 
The bolster is carried on a spring plank 
which is suspended from swing links out- 
side the bogie frame to provide smooth 
riding. 
Bogies Cast in One Piece 

These bogies, moreover, are the first one- 
piece cast-steel bogies to be manufactured 
in this country, and their use should ensure 
that the amount of inspection and mainten- 
ance necessary on the bogies of these 
multiple-unit train sets will be reduced to 
the minimum. Roller bearing axleboxes 
are provided, with renewable manganese- 
steel liners in the axlebox guides, and the 
wheels are of the rolled-steel disc type with 
rolled-steel tyres. The castings were sup- 
plied by the English Steel Corporation, 
Sheffield, and the assembly takes place at 
Preston works. 

The motor coach is equipped with a 
double-pan lightweight pantograph which 
collects current at 1,500 V. from the over- 
head. The coach is powered by four nose- 
suspended motors driving the road wheels 
through single-reduction spur gears. The 
motors on each bogie are connected in per- 
manent series so that each motor operates 
at half the line voltage. Air for cooling 
the self-ventilating motors is drawn 
through filters in the coach side, ducted 
down to the motors through metal ducts 
connected to the motor carcase by flexible 
bellows, and is charged through screened 
outlets after passing through the motor. 


Control Equipment 

The control equipment is of the unit 
electro-pneumatic type. The whole of the 
1,500-V. control gear is carried in a high- 
tension compartment mounted under the 
coach to provide the maximum passenger 
space, 

Interlocking ensures that the equip- 
ment case-covers cannot be removed until 
the equipment has been isolated. The low 
tension supply for lighting and control is 
provided by a motor generator set under 
the coach. A 6-V. battery trickle charged 
through a resistance is provided for emer- 
gency lighting. Also mounted under the 
coach are the stainless-steel starting re- 
sistances and the motor-driven compressor. 
Particular attention has been paid to easy 
accessibility of the equipment. e 

The master controller, which has inch- 
ing series parallel and weakfield notches, 
the E.P. brake controller, the low-tension 
control switches, and the  colour-light 
signal box are mounted in the driving cab. 
In addition, a push-button variable acceler- 
ation switch is provided to enable the 
driver to reduce the rate of accelera- 
ation, which feature provides the flexibility 
of operation necessary to meet the service 
requirements of an acceleration of approxi- 
mately 1:5 m.p.h. per sec. on level track 
or a 1 in 40 gradient with trains made up 
from a single motor coach or a motor 
coach with one or two trailer coaches. 
The coaches are fitted with Westinghouse 





September 9, 194% 


interlocked electro-pneumatic air brakes, 
and two brake cylinders are mounted on 
each bogie, operating clasp brakes on each 
wheel. Automatic train stops operate trip- 
gear mounted on axleboxes at each end 
of the motor coach. 

Electric heating is provided by 500-W. 
heaters fitted along the coach sides. Ten 
heaters are wired in series across the 1,500- 
V. supply and two sets of ten are provided 
in each coach. A power bus-line through 
couplers supplies the coach heaters in the 











Elevation of motor bogie with steel frame cast in one piece 
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adjacent trailer coach. The couplers are 
so interlocked that the power coupler 
plug cannot be withdrawn until the con- 
trol coupler has been withdrawn, thus en- 
suring that the heating circuit is opened by 
the controlling heater contactor, not by 





withdrawal of the heater coupler plug from 
its socket. 
Principal Dimensions 

» principal dimensions and other par- 
ticulars of the coaches are as follow: — 
Len of coach ... 60 ft. over headstocks 
Tare weight of motor coach ... 40 tons I7 cwt. 
Tare weight of trailer coach ... 26tons 3 cwt. 


Horsepower (one hour) per 

motor coach . 660 h.p. 
Horsepower (continuous) per 

motor coach . : 480 h.p. 
No. of traction motors. 4 
Maximum speed 55 m.p.h. 
Normal acceleration 1-3 m.p.h.p.s. on 24 

per cent. grade 

Line voltage 1,500 V. d.c. 
Control voltage 120 V. d.c. 
Control! system Electro-pneumatic 





multiple unit with 
automatic accelera- 
tion 
3 ft. 6in. 
| in 40 
The construction of the trailer coaches, 
which will seat 72 passengers, is very simi- 
lar to that of the motor coaches, except 
that there is only one driving cab, and the 


Track gauge 
Ruling gradient 
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Framework of a motor coach 


luggage compartment is omitted. All the 
coach wir-ng is run in ducts or in copper 
conduit. The copper conduit has been 
used partly to keep weight down to a 
minimum and partly because of its high 


under construction at Preston 


resistance to corrosion. The coaches oper- 
ate over sections of line which are fre- 
quently exposed to salt spray, and special 
care has been taken to guard against this 
cause of corrosion. 





Motor bogie incorporating frames cast in one piece by the English Steel Corporation 








INDIAN TRADE AND INDUSTRY.—A 
pamphlet entitled “The New India Your 
Market,” designed by D. J. Keymer 
& Company, which has recently been 
issued at Is. by the High Commissioner 
for India, gives the main facts relating to 
trade and industry in the country. 


Swiss HoLipAYS ALLOWANCE.—At a 
recent date, British summer tourists to 
Switzerland had spent £4,000,000 of the 
£5,000.000 in Swiss francs allocated to 
them in February for the year. British 
and Swiss Treasury officials are to meet 


later in September to review the position 
and decide how the remaining francs will 
be allocated. It is understood, however, 
that no further allocation of francs will 
be made for the current year, which ends 
next February. 


LIGHT-WEIGHT MINIATURE LUBRICATING 
NippLes.—British Standard 1486:1949 
(Part 3), which has just been published, is 
the third in the series of British Standards 
which has been drawn up to standardise 
the overall dimensions and thread sizes 
of lubricating nipples. This standard deals 


with the aluminium alloy lubricating 
nipple suitable for use where a small, 
lightweight nipple is required. It does not 
deal with the internal construction of the 
nipple, but provides for overall dimensions 
and thread sizes, workmanship and finish, 
permissible variations in dimensions and 

materials. It also gives the minimum dis- 
tance at which the nipples can be mounted 
to permit application of the appropriate 
lubricating connector. Copies of the stan- 
dard may be obtained from the British 
Standards Institution, Sales Department, 
24, Victoria Street, S.W.1, price 2s, 
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Completed motor coach and trailer ready for inspection by the New Zealand Railways mission at the 
Preston works of The English Electric Co. Ltd. 
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New Virginian Railroad Electric Locomotives 


Powerful twin-unit design for goods traffic 
converts a.c. to d.c. for traction motors 





New twin-unit electric locomotive for Virginian Railroad 


IN acquiring new motive power for its 
steeply-graded electrified section, the 
Virginian Railroad, U.S.A., has adopted 
the motor-generator system of converting 
the single-phase supply at the overhead 
line into direct current for the traction 
motors. The four locomotives of this 
type recently supplied by the General Elec- 
tric Company are twin-unit machines 
measuring 150 ft. 8 in. overall and carried 
on eight two-axle motor bogies. Their 
ee rating at 15°75 m.p.h. is 6,800 
.p. 
Control is effected by regulating the out- 


put of the d.c. generators, flexibility so 
obtained being in marked contrast with 
the characteristics of their predecessors, 
which had three-phase motors giving run- 
ning speeds of 14 and 28 m.p.h., side-rod 
transmission, and rotary machinery for 
converting the single-phase supply to three- 
phase. 


Two Identical Units 
The two units of the new locomotive 
are identical. Each contains a motor- 
generator set fed from the 11,000 V., 25- 
cycle, overhead line through an oil-cooled4 
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transformer. A synchronous induction 
motor operating at 1,550 V. is coupled in 
line with two d.c. traction current genera- 
tors and two exciters, one of the latter 
supplying the synchronous motor field, and 
the other providing separate excitation of 
the traction-motor fielas during regenera- 
tive braking. The motors of these sets, 
acting as synchronous condensers, effect an 
improvement of from 10 to 15 per cent. 
in the power factor of the system. Spring 
mountings for the motors damp out 50- 
cycle vibrations. 


Axle-hung Traction Motors 


Eight axle-hung traction motors are per- 
manently connected in series-parallel across 
the two generators of each set. They nor- 
mally operate with series fields, but during 
regeneration the fields are excited separ- 
ately, as described above, and the traction 
motors, acting as generators, return power 
to the line through the motor-generator 
sets and transformers. Considering the 
Virginian electrified section and its loco- 
motives as a whole, something like 25 per 
cent. of the power ‘used for hauling trains 
is recuperated by regenerative braking. 
With the new machines it is possible to 
brake trains to a standstill by this method 
alone in certain circumstances. 

Each locomotive unit also carries an 
auxiliary motor-generator set comprising a 
self-starting induction motor direct-coupled 
to a 260-V. three4phase alternator and a 
75-V. d.c. generator. In addition to light- 
ing, battery charging, and certain auxiliary 
services, the d.c. output is used for start- 
ing the main synchronous machine by 
motoring one of its traction current genera- 
tors. On attaining a speed of about 460 
rzp.m., the synchronous motor is connected 
automatically to a 9954V. tapping on the 
main transformer, and when within a few 
r.p.m. of synchronism, partial field 
excitation is applied. The motor then 





New Virginian electric locomotive at head of 6,000-ton coal train. 
locomotive at rear 


Old induction-motor 1-B-B-1 
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pulls into step and is transferred to the 
main 1,500-V. running tap of the trans- 
former. The entire starting cycle takes 
about one minute. 

Other low-voltage tappings are provided 
on the main transformer to supply the 
auxiliary motor-generator set referred to 
above and certain other loads. Blowers 
for the main equipment, traction motors, 
and transformer are operated from the 
three-phase output of the auxiliary set. A 
motor-driven pump is used to circulate 
the transformer cooling fluid. 


Cast-Steel Span Bolsters 

The four bogies of each unit are grouped 
in pairs and a cast-steel span bolster is 
carried on each pair. The two span 
bolsters of a unit are articulated by a ball 
and socket joint, while the connection 
between the two units of a complete loco- 
motive is made by a solid steel drawbar 
and radial buffers joining the inner span 
bolsters of each unit. A vestibuled con- 
nection between the two locomotive bodies 
permits communication from end to end 
of the double unit. 

The traction motors are of a type in 
widespread use in main-line diesel-electric 
locomotives. They are axleshung, and 
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Power transformer of new locomotive 


transmit the drive through single-reduction 
gearing. There is compensation for un- 
equal weight distribution on the axles dur- 
ing acceleration by reducing the power out- 
put from the generators supplying the 
motors geared to the leading axles of each 
bogie. 

The earlier locomotives usually woi1k 
in sets of three under multiple-unit con- 
trol. In the following table some charac- 


SCINDE PUNJAUB & DELHI RAILWAY Com- 
PANY.—It was recently notified that on 
June 30, 1949, a total sum of £4,642,941 
was invested for the purpose of providing 
a sinking fund in respect of the annuities, 
class “ 


INTERNATIONAL CONTAINER EXHIBITION.— 
An exhibition including demonstrations of 
the latest types of containers and handling 
devices will be held under the auspices of 
the International Container Bureau from 


teristics of the two types are compared :— 


New an 
locomotives 


Wheelarrangement ~ Sao Bo + Bo-Bo) 2158 “ 1) 


Total weight 446 tons 573 tons 
Length ... = 150 ft. 8 in. 158 fe. 
Tractive effort (continuous) 162,000 Ib. 135,000 Ib. 
Rigid wheelbase 9 fe. 16 ft. 6 in. 
Driving wheel dia. 3 ft.6in. 5 ft.3 in. 


An oil circuit breaker in the transformer 
primary circuit is under the control of a 


October 6 to 16 in the “Salon de l’Em- 
ballage” in the Parc des Expositions, 
Porte de Versailles, Paris. The French 
National Railways will apply their special 
tariff for the transport of exhibits, i.e., 
return journey free of charge. Particulars 
may be obtained from the International 
Container Bureau. 38 Cours Albert Ier., 
Paris 8e., or from the Société de Contréle 


et d’Exoloitation des Transport Auxiliaires 
(S.C.E.T.A.), 66, Rue de 
Paris 8e. 


Monceau, 





Main motor-generator set of new Virginian 
electric locomotive showing detail of anti- 
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two-position relay. In the event of an 
earth fault, overload, or short circuit, the 
auxiliary loads on the transformer are 
switched out. If this does not remove the 
trouble, the relay goes to its second posi- 
tion and trips the main circuit breaker. 
Current is collected normally by the two 
pantographs on one unit. A third panto- 
graph on the second unit of each loco- 
motive serves as a spare. 


Ten Miles at 1 in 50 

The electrified section of the Virginian 
Railroad extends for 1334 miles from 
Mullens to Roanoke. Five miles from 
Mullens a climb begins of ten miles at | in 
50 to Clark’s Gap Siding. Loaded trains 
of 5,360 tons are worked over this section 
by two locomotives, one at the head and 
the other pushing. It is usual for the 
banking assistance jn this case to be pro- 
vided by the earlier 1-B-B-1 machines. At 
Clark’s Gap the trains are made up to 
8,000 tons and worked forward to Roanoke 
by a single locomotive. Traffic in the 
reverse direction is hauled throughout by 
single locomotives in trains of 2,680 tons. 

The new locomotives have a maximum 
service speed of 50 m.p.h. and can be 
operated with their usual single-headed 
loads at up to 35 m.p.h. on some sections 
of the route. Their streamline exterior 
lends an attractive appearance to a design 
characterised by many features that will 
be appreciated by those who have to 
operate and maintain the locomotives. They 
have been described and illustrated in detail 
in our American contemporary, Railway 
Age, to whom we are indebted for the 
photographs reproduced and the particulars 
on which this article is based. 


DESIGN IN BUSINESS PRINTING.—The 
Council of Industrial Design and _ the 
British Federation of Master Printers are 
presenting an exhibition of Design in 
Business Printing, to be held in Murray 
House, Petty France, London, $.W.1, from 
March 3 to April 10, 1950. The exhibi- 
tion is intended to illustrate the im- 
portance of high standards of business 
printing, and will include displavs of 
commercial stationery, company printing, 
leaflets, booklets, catalogues, posters, etc. 
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New Hump-Retarder Yard at Montreal, 
Canadian Pacific Railway 


The first yard of its type to be built 
in Canada, due for completion in 1950 





W: ORK is in rapid progress on what will 

be the most modern freight yard in 
Canada, the new hump-retarder yard now 
being constructed by the Canadian Pacific 
Railway in the north-west section of Mont- 
real. The yard, when completed in 1950, 
will be almost four miles long. 

It will be the only hump-retarder yard 
in the Dominion, and is a_ complete 
freight terminal in itself, including engine 
house, machine shops, stores, car repair 
building, steam power plant, coaling plant, 
cinder disposal plant, sanding plant, re- 
tarder control building, hump office, auto- 
matic self-registering track scale, signal 
tower, and general yard office. 


yards will be weighed automatically, 
without stopping, on a scale immediately 
behind the crest of the hump. 

The complete yard consists of five 
yards, The sorting yard will have 
40 tracks, with a total capacity of 1,550 
wagens, and the reception yard, with 15 
tracks, will handle 1,151 wagons. The 
departure yard will contain eight tracks 
holding a total of 220 wagons. Two icing 
tracks for the icing plant will hold 40 
wagons, and four van tracks will hold up 
to 65 brake vans. Nine storage tracks will 
hold 152 wagons. The car repair yard 
will hold 300 wagons. Total capacity is 
3,478 wagons. Of the 80 miles of track 
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building, car repair building and engine- 
men’s dormitory are 80 to 85 per cent. 
completed. In addition, construction of 
the general yard office, retarder control 
building, hump office, signal tower and 
automatic track scale is now in progress, 
and it is expected that these will be com- 
pleted before the end of the year. 

Ballasting of yard tracks is also well in 
hand, and it is estimated that upwards 
of 30 miles of track have been ballasted 
so far. It is expected that all 80 miles of 
track will be laid and ballasting finished 
before winter. 

An electric power distribution system 
and a system of sewer and water supply 
are being installed. A 104,000-gal. steel 
water tank, which will provide all yard 
facilities, including standing pipes for sup- 
plying water to steam locomotives, is 
under construction. The installation of 
the electrical retarders, which will control 
the speed of wagons in the scerting yards, 
will be begun shorily, and this work is 





Constbietilitn of locomotive depot, which will include a 110-ft. turntable and have 35 roads 


Fires of locomotives will be extinguished 
on entering the yard, and direct steaming 
facilities will supply the engine with a 
charge of live steam from a central power 
plant just before its departure. With fires 
extinguished, the engines travel on the 
Steam in their boilers, which is sufficient 
until a new fire is lit. 

All wagons will be inspected from a 
depressed pit set below the track near the 
crest of the hump, and the under parts of 
the wagons will be floodlit while passing 
over the pit. Wagons passing through the 


INDIA GENERAL NAVIGATION.—Mr. A. L. 
B. Tucker, Chairman of the India General 
Navigation & Railway Co. Ltd., in his 
recent statement regarding the year 1948, 
said that the directors proposed, after 
restoring badly depleted reserves, to pay 
a dividend of 5 per cent. on the ordi- 
Mary stock. Steamer earnings were a 
record, and earnings for the first six 


needed for the entire yard, approximately 
65 miles have already been constructed. 

When completed, the yard will employ 
a staff of from 300 to 400 men. Much 
inter-yard transfer now required between 
Outremont, Sortin, and St. Luc, will be 
eliminated, and eventually these yards will 
be abandoned and be made available as 
sites for industrial expansion. 

The locomotive depot of the yard is now 
approximately 65 per cent. complete, and 
coaling, sanding, and cinder plants are 
also nearing completion. The stores 


months of 1949 were slightly better than 
for the same period last year; but con- 
tinual increase in operating costs made it 
hard to give any forecast for the current 
year. The position was complicated by 
uncertainty regarding the relationship of 
India and Pakistan. The proposed India- 
Pakistan customs union would greatly 
benefit firms like themselves. and would 


expected to be complete in the late autumn 
of 1949. 

A system of floodlighting, involving 
batteries of flood lights similar to those 
used in baseball parks, will be another 
feature of the yard. The lights mounted 
on steel towers 100 ft. high, will be pro- 
vided at strategic points. Buildings also 
are being erected for the accommodation 
of shunters, carmen, and yardinen, and 
will provide them with wash-room and 
locker space, in addition to lunch-room 
and cooking facilities. 


have the effect of clearing away impedi- 
ments to inter-Dominion trade. 


COLLISION NEAR DONEGAL STATION.—-On 
August 29, two people were killed, one 
fatally injured. and six others seriously in- 
jured when a diesel railcar, bound for 
Ballyshannon, and a goods train collided 
near Donegal Station. 
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New Hump-Retarder Yard at Montreal, C.P.R. 


(See article on page 305) 





Laying out of the fifteen-track reception sidings at Montreal, Canadian Pacific Railway, which will have 
a total capacity of 1,151 wagons 








The forty sorting roads at the Montreal hump-retarder yard, with a capacity of 1,550 wagons, viewed from 
the top of the hump 
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RAILWAY 


PERSONAL 


Lord Latham, Chairman of the London 
Transport Executive, accompanied by Mr. 
A. B. B. Valentine, Member of the 
Executive, and Mr. E. C. Ottaway, Works 
Manager (Buses & Coaches), left on 
Septe mber 6 on the Canadian Pacific liner 
Emp! 
of Canada and the United States, to study 
current practices in industrial and trans- 
port organisation and management, to 
keep abreast with modern trends. 


ess Of France on a five-weeks tour 


THE RAILWAY CAZETTE 


Mr. P. C. Bahl, who. as recorded in 
our August 5 issue, has relinquished the 
post of Chief Administrative Officer, 
Eastern Punjab Railway, on taking over 
as General Manager, Bengal Nagpur 
Railway, was born in 1901. and, after 
graduating from Thomason Civil Engi- 
neering College, Roorkee, joined the 
North Western Railway (India) as an 
apprentice engineer in 1923. After serv- 
ing in various capacities, he was from 
1927 to 1929 in charge of construction of 
the railway works in connection with the 
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NEWS SECTION 


Sir Harold Hartley has been appointed 
President of the British Association for the 
Advancement of Science for 1950. Sir 
Harold Hartley, who was until recently 
Chairman of the British Overseas Airways 
Corporation, was a Vice-President of the 
L.M.S.R. from 1930 to 1945. 

It is notified in The London Gazette, 
under the heading of Territorial Army— 
Royal Engineers: Engineer & Railway 
Staff Corps, that Lt.-Colonel S. H. 
Fisher, C.V.O., resigns his commission, 








Mr. P. C. Mukerjee 


Appointed General Manager, Indian Railways Locomotive 
Manufacturing Shops, Chittaranjan 


Mr. P. C. Mukerjee, who, as recorded in 
our August 5 issue, has relinquished the 
post of General Manager, Bengal Nagpur 
Railway, on being selected by the Govern- 
ment to be the first General Manager of 
the new Indian Railways Locomotive 

Manufacturing Shops, Chittaranjan, joined 
the Engineering Department of the East 
Indian Railway in 1925, and held various 
posts on that railway. His services were 
requisitioned during the recent war for the 
Departmeiit of Munitions Producticn, 
where his last appointment was as Deputy 
Director-General (Engineering), after which 
he was appointed Deputy Director-General 
(Development) in the Industries & Supplies 
Ministry, In addition, he was in 1946 
Controller of Railway Supplies with the 
Railway Board. He returned to the East 
Indian Railway as Deputy General 
Manager (Works), and, after serving as a 
Divisional Superintendent on that railway, 
he took over in April, 1948, as General 
Manager of the Bengal Nagpur Railway. 


Lloyd Barrage Scheme. Later he had 
charge of the Zhob Valley Railway on 
the Baluchistan Frontier, and from 1930 
to 1934 worked as Assistant Superinten- 
dent, Way & Works “Northern,” at the 
headquarters of the N.W.R. For the next 
four years he was Assistant Executive 
Engineer. Jullundur, and subsequently 
officiated as Executive Engineer, when 
he was responsible for several important 
wartime works. In 1943 Mr. Bahl was 
itransferred to the Railway Board as 
Deputy-Director, Civil Engineering, and 
later was placed on Special Duty as 
A.R.P. Officer, Railway Board. In 1945 
he was Joint Director, Civil Engineering, 
and officiated as Director, Civil Engineer- 
ing. Railway Board. He was posted as 
Yivisional Superintendent, Lahore, just 
before the North Western Railway was 
split up in consequence of the partition 
of the country and the Eastern Punjab 
Railway, of which he afterwards became 
Chief Administrative Officer, was formed. 


Mr. P. C. Bahl 


Appointed General Manager, Bengal 


Nagpur Railway 


August 31, 1949, retaining the rank of 
Lt.-Colonel. Colonel Fisher is retiring on 
September 30 from the position of Deputy 
Chief Regional Officer, London Midland 
Region, British Railways. 





Mr. Henry F. Spencer has_ been 
appointed a Director of Richard Thomas 
& Baldwins, Limited, and he and Mr. 
Leslie J. Davies have been appointed 
Assistant Managing Directors. Mr. Davies 
has been for many years a Director of 
the company. Mr. Davies will also con- 
tinue as General Manager of the Ebbw 
Vale Works, and Mr. Spencer will continue 
as the Commercial General Manager of 
the company. 





Mr. T. W. Brown. M.B.E., M.LLoco.E., 
who. as recorded in our August 19 issue, 
has been appointed Materials Inspection 
Officer to the Railway Executive, joined 
the L.N.W.R. at Crewe in 1905, and re- 
ceived his technical training at Crewe and 
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Mr. T. W. Brown 


Appointed Materials Inspection Officer, 
Railway Executive 


Manchester. In 1920 he was appointed in 
charge of the Testing Department at 
Crewe, and in 1938 became Chief of the 
Central Materials Inspection Bureau of 
the L.M.S.R. During the recent war he 
carried out inspection work for the 
Ministry of Supply. 


Mr. H. F. Sanderson, who, as recorded 
in our September 2 issue, has been 
appointed Assistant Commercial Superin- 
tendent, North Eastern Region, British 
Railways, joined the North Eastern Rail- 
way in 1921 as a traffic apprentice. His 
appointments on the L.N.E.R. included 
those of Assistant Industrial Agent; Com- 
mercial Advertising Agent; District Super- 
intendent, Cambridge; and District Goods 
Manager, Newcastle-on-Tyne. In 1945 he 
was appointed Principal of the L.N.E.R. 
All-Line Commercial School, Faverdale 


Mr. H. F. Sanderson 


Appointed Assistant Commercial] Superintendent, 
North Eastern Region, British Railways 


Hall, Darlington, where he inaugurated 
courses in advanced railway commercial 
work for the senior staff. He held a com- 
mission in the Royal Engineers Supple- 
mentary Reserve, and commanded No. 2 
Railway Operating Group in France in 
1940 with the rank of Lt.-Colonel. 


We regret to record the death on 
September 2, at the age of 75, of Mr. John 
Purves. M.V.O., J.P.. who retired in 1941 
from the position of Principal Assistant for 
Carriages & Wagons to the Chief Mech- 
anical Engineer, London Midland & 
Scottish Railway, and was then for a 
further two years engaged on _ special 
duties for the company. He began his 
career with R. & W. Stephenson & Co. 
Ltd., of Newcastle-on-Tyne, and finished 
his apprenticeship with the North Eastern 
Railway at Darlington. Subsequently he 


Presentation to Mr. G. A. Gribble 





A presentation was made recently to Mr. G. A. Gribble, Cartage Working Assistant to 
Commercial Superintendent, London Midland Region, who is retiring (see accompany- 
ing paragraph). Left to right, in front, are Messrs. R. Paterson, Assistant Commercial 


Superintendent (Mineral), L.M.R.; J. 
H. G. N. Read, Assistant Commercial Superintendent, 


L.M.R.; G. A. Gribble; 


W. Watkins, Operating Superintendent, 


L.M.R.; J. L. O'Connell, Chief Horse Superintendent, Railway Executive 


September 9, 1949 





The late Mr. J. Purves 


Principal Assistant for Carriages & Wagons 
Chief Mechanical Engineer, L.M.S.R., 1931-4! 


was transferred to the Carriage & Wagon 
Department at York, and in due course 
became an Inspector of Materials. In 
1905 he entered the service of the Midland 
Railway at Derby as Inspector, and was 
appointed Outdoor Assistant to the Car- 
riage & Wagon Superintendent in 1909, 
He became Chief Outdoor Assistant to the 
Carriage & Wagon Superintendent, 
L.M.S.R., in 1923, and Divisional Car- 
riage & Wagon Superintendent, Wolver- 
ton, in 1928. In 1931 Mr. Purves was ap- 
pointed Principal Assistant for Carriages 
& Wagons to the Chief Mechanical 
Engineer. 

PRESENTATION TO MR. G. A. GRIBBLE 

Mr. George A. Gribble, Cartage Work- 
ing Assistant to the Commercial Super- 
intendent, London Midland Region, British 
Railways, who is about to retire, after 46 
years’ railway service, was the recipient 
of a leather suitcase and wrist watch at the 
hands of Mr. H. G. N. Read, Assistant 
Commercial Superintendent, who presided 
over a large gathering at Euston Hotel re- 
cently. In addition, he received a silver 
cigarette case from his former staff in 
Glasgow, where, before taking up _ his 
present appointment, he was Assistant to 
the Operating Manager (Goods Station 
Working & Cartage), Scotland, L.M.S.R. 


Mr. GILBERT MATTHEWS 

Mr. Gilbert Matthews, Operating Super- 
intendent, Western Region, was entertained 
to dinner by his Divisional Superintendents 
at the Great Western Royal Hotel, Pad- 
dington, on Tuesday last, to commemorate 
his appointment as a Commander of the 
Royal Victorian Order. He was also pre- 
sented with a gold-mounted fountain pen 
as a memento of the occasion. A number 


of the Superintendents expressed _ the 
pleasure shared by all grades of the 
Operating staff of the Region in the 
bestowal of the honour on their chief. 


They were proud to have played any part 
in enabling such a distinction to be 
accorded to the Western Region. In reply 
Mr. Matthews thanked the Superintendents 
for this expression of their goodwill and 
the manner in which they had upheld the 
long-established tradition of the Region 
which they represented. 
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Northern Area Passenger 


THE RAILWAY GAZETTE 


Road Transport Scheme 


Summary of a proposed scheme for the North 
of England to be submitted to the Minister of 


Transport by the British 


Section 63 of the Transport Act, 1947, 
empowers the British Transport Commis- 
sion to prepare and submit to the Minister 
of Transport a “scheme as to the pass- 
enger road transport services serving such 
area as may be specified in the scheme.” 
Such schemes must be devised to promoie 
the * co-ordination of the passenger transport 
services in the area, whether by rvad or by 
rail, and the provision of adequate, suit- 
able, and efficient passenger road transport 
services to meet the needs of the rag 
The Section then instructs the B.T.C. 
review “the passenger road transport ‘ae 
vices operating in Great Britain with a 


Transport Commission 


ings, and others providing services in the 
area. The principal providers of such ser- 
vices who were thought likely to be 
affected by the scheme have been invited 
to submit their views on the broad prin- 
ciples outlined by the sub-committee. 
Recently the Minister of Transport has 
delegated to the Road Passenger Executive 
the duty of undertaking the review referred 
to above. 

The proposed area consists of the Coun- 
ties of Northumberland and Durham and 
the greater part of the North Riding of 
Yorkshire, In delineating this area, the 
Executive has had regard to suitability 
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Proposed Area and Districts 


view to determining tne areas with respeci 
to which schemes shall be prepared and 
submitted.” The Commission instructed 
the Road Tiansport Executive to under- 

take this review and concluded that a 
scheme should be prepared for the North- 
ern Area, ; 

The Road Transport Executive in- 
formed the county councils and county 
borough councils concerned that a scheme 
for the Northern Area of England was 
being considered, and miet representatives 
of local authorities in Newcastle on 
December 21, 1948, to give them an op- 
portunity of making representations. The 
views expressed at that meeting were con- 
sidered by the Executive before starting 
to draft a scheme and it was decided to 
exclude the County of Cumberland from 
the proposed area. 

The Road Transport Executive then 
appointed a sub-committee to undertake 
consultations with local authorities, muni- 
cipal passenger road transport undertak- 





from the point of view of passenger road 
transport services generally, but bearing 
in mind, especially. the distribution and 
varying densities of population in that 
part of the country, and size and con- 
venience from the point of view of effi- 
cient administration. 


ADMINISTRATION 


There will be constituted a body to be 
called the Northern Area Passenger Road 
Transport Board, empowered to act as 
agents for the Commission. The Board 
will consist of a Chairman and not less 
than seven nor more than eleven other 
members, all of whom will be appointed 
by the Commission from among persons 
who have had wide experience in local 
government affairs, in passenger transport 
by road or by rail, financial matters, ad- 
ministration, or in the organisation of 
workers. At least one member will be a 
person with not less than six years’ 
experience in local government within the 
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area. The members, who may include a 
railway officer, will render part-time ser- 
vice, but the Chairman may be required 
to render whole-time service to the Board, 
and he will be a person with administra- 
tive ability not necessarily connected with 
the passenger road transport industry. 

While the responsibility for the oper- 
ation of passenger road transport service: 
will rest with the Area Board, the B.T.C. 
will need to ensure that the Board imple- 
ments any policy that may be laid down, 
whether for the country as a whole or 
otherwise, and the scheme will, therefore, 
reserve to the Commission power to give 
directions which must be carried out by 
the Board. 


SuB-DIVISION OF THE AREA 


The Commission desires that there shall 
be the greatest possible measure of decen- 
tralisation, and it is intended that, in the 
first instance, there shall be three districts, 
as follow:— 

(a) A Northern District comprising the 
County of Northumberland and that part 
of the Borough of Gateshead and of the 


County of Durham within which the 
Gateshead Tramways Company operate 
tramways. 


(b) A Central District comprising the 
northern part of the County of Durham 
excluding that part in the Northern Dis- 
trict. 

(c) A Southern District comprising the 
southern part of the County of Durham 
and the northern part of the North Riding 
of Yorkshire. 

A district may be further sub-divided 
and boundaries adjusted as necessary. The 
Area will be in charge of a General Man- 
ager who will be responsible to the Area 
Board. The operation of the services in 
a district will be under the control of a 
District Manager. All the assets to be 
employed by the Board will be owned 
by the Commission, although their cus- 
tody and maintenance will be in the hands 
of the Board 

On the date or dates specified in the 
scheme, the municipal passenger road 
transport undertakings of six local authori- 
ties, one joint board, and 130 other con- 
cerns will vest in the Commission. All 
the property of such undertakings will , 
vest in the Commission which will assume , 
all the rights and iiabilities of the under- 
takings. Disputes as to the compensation 
payable in respect of municipal transport 
undertakings will be determined, in default 
of agreement, by the Minister of Health 
in accordance with Section 25 (6) of the 
Act. 

Also, all the property held by the non- 
municipal undertakings, and all the con- 
tracts made for the purposes of the under- 
takings, will vest in the Commission. 
Where the operation of passenger road 
transport vehicles is only one of the activi- 
ties of an undertaking, only property held 
and contracts made wholly or partly for 
the purposes of that activity will vest in 
the Commission. The Commission may, if 
the undertaking so requests, exclude any 
property that is only partly held or con- 
tracts only partly made for the purpose 
of the passenger road transport activities. 
The provisions for vesting and for the 
exclusion of cash and certain types of lia- 
bilities and contracts will be similar to 
those contained in section 45 of the Act. 

Compensation in accordance with the 
second part of the Eighth Schedule to the 
Act will be paid to non-municipal under- 
takings, This compensation will be satis- 
fied by the issue of British Transport 
Stock and a provisional payment wil 
made as soon as possible after transfer. 
Where the amount payable to a person 
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on any date does not exceed £20,000 he 
may require the Commission to make a 
payment in cash not exceeding £2,000. 
Interest will be payable on compensation 
until satisfied by the issue of stock or the 
payment of cash. Provisions relating to 
compensation in respect of property that 


is subject to incumbrances will follow 
those contained in Section 49. 
SETTLEMENT OF DISPUTES 
The Arbitration Tribunal established 


under Part VIII. of the Act has sole juris- 
diction to determine any dispute between 
the Commission and any undertaking 
inter alia, as to (i) the property or con- 
tracts that vest in the Commission under 
the scheme, (ii) whether the acquisition of 
property or the making of a contract was, 
or was not, reasonably necessary or an act 
of unreasonable imprudence, (ili) whether 
any notice of disclaimer is valid, or (iv) 
(except in the case of municipal under- 
takings where disputes as to compensation 
are determinable by the Minister of 
Health) the amount of compensation, 

Provision will be made that the Regula- 
tions made by the Minister under Section 
101 of the Act in respect of officers and ser- 
vants of undertakings transterred under 
Part Ill, of the Act shall apply so far as 
may be appropriate to officers and ser- 
vants of undertakings transferred by the 
scheme. 

CONSULTATIVE MACHINERY 

The Commission attaches the greatest 
importance to the provision of facilities to 
enable local public opinion to find expres- 
sion. Public opinion will find representa- 
tion on the Area Board, and Section 6 
of the Act provides ior tne esiablishment 
of Central and Area Transport Users’ Con- 
sultative Committees. It s felt, however, 
that the Area Transport Users’ Consulta- 
tive Committee should be supplemented 
by committees at district and (where neces 
sary) sub-district leveis. Each committec 
will consist of from six to nine persons 
appointed by the Comfnission from a 
panel of persons nominated by county 
Laem county borough councils, borough 
councils, urban district councils, and rural 
district councils in the district. Each com- 
mittee will appoint its own chairman fiom 
amongst its members, and will be required 
to meet at least twice a year. Every com- 
mittee will be required to consider, and 
where it so desires, to make recommend- 
ations upon any matter affecting the pas- 
senger road transport services and facilities 
provided in the area. Any such matter 





(a) that has been the subject of repre- 
sentations made by users of the ser- 
vices or facilities in question; or 

(b) that appears to the committee to 
require consideration; or 

(c) that has been referred to the com- 
mittee by another committee or by 
the Area Board. 


ROAD AND RAIL CO-ORDINATION 


The scheme will require the Area 
Board generally to take such steps as may 
be reasonable and practicable to promote 
the co-ordination of the passenger trans- 
port services serving the Area whether by 
road or by rail. For this purpose, there 
will be mutual consultation between the 
Area Board and the Railway Executive to 
ascertain the needs of the Area as a whole, 
to provide adequate, suitable, efficient, and 
co-ordinated services to meet these needs, 
to facilitate through booking, to provide 
for the interavailability of road and rail 
tickets where desirable, to ensure that so 
far as may be desirable and practicable the 
timetables of road and rail services are 
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inter-related, and to eliminate unnecessary 
competitive services. 
PASSENGER PERMITS 

The scheme, in accordance with Section 
64 (1) of the Transport Act, will empower 
the Area Board to grant passenger permits 
to operate passenger road transport ser- 
vices wholly or partly within the Area for 
such periods and subject to such conditions 
as the Board shall think fit. All services 
operated wholly or partly within the area 
other than by the Area Board will, there- 
fore, require additional permits from the 
Area Board, which may at any time, by 
three months’ notice in writing, revoke, 
suspend, or vary the permit, subject to the 
payment of compensation in cases within 
the provisions of Section 64 (4) of the Act. 
The scheme will require the Board to 
grant passenger permits in the case of 
services operating within or partly within 
the Area and services which pass through 
but originate and terminate outside the 
Area. 

Any undertaking that operates a duly 
authorised passenger road transport service 
within, or partly within and partly with- 
out, the Area, which is not listed, will be 
entitled to apply for a permit within 28 
days from the date on which the scheme 
comes into operation; until such time as 
the application has been determined by 
the Commission the undertaking will be 
authorised to continue any such service 
in eccordance with the terms and condi- 
tions of the current defence permit, road 
service iicence or backing to a road ser- 
vice licence, Refusal of an application 
or the revocation of a permit granted to 
such an applicant will be subject to the 
payment of compensation in cases within 
the provisions of Section 64 (4) of the Act. 

Part V of the Act, which establishes the 
Transport Tribunal and requires the Com- 
mission to prepare charges schemes, will 
apply to the fares and charges ot the Area 
Board as it does to other services provided 
by the Commission, 


Public Day at Transportation 
Centre, R.E. 


annual public day at the 
Royal Engineers Transportation Centre, 
Longmoor, was held on Saturday, Sep- 
tember 3. There was a good attendance. 
and the visitors, whose numbers exceeded 
those of the previous years, found a full 
and varied programme of events arranged 
for them by Brigadier R. Gardiner, 
C.B.E., Director of Transportation, and 
Commandant of the Transportation 
Centre, and his staff. The Centre was 
open to the public from 1.30 to 7 p.m., 
and the band of the Somerset Light 
Infantry (Bandmaster: Mr. W. H, Moore, 
A.R.C.M.) played during the afternoon. 
Demonstrations which were given at 
fixed times included the re-railing of a 
locomotive by crane, platelaying and 
bridging. Diving displays were given by 
Port Wing personnel, and a lecture and 
demonstration were given at about 20- 
minute intervals in the signal school, 
which is equipped with a model railway 
for the assistance of instructors. Two 
steam locomotives and a diesel-eléctric 
were kept busy meeting the demand for 
footplate rides, and trips on the “old- 
fashioned train” were, as usual, popular. 
A special feature was ex-Shropshire & 
Montgomery Light Railway 0-4-2 tank 
Gezelle (weight 5 tons 6 cwt.) contrasted 
with the 2-10-0 locomotive Kitchener. 
Most buildings were open to the public, 
including the church, the museum, 
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running sheds, workshops, cookhouse and 
dining room and many others. Other 
features were a railway mobile wo; shop 
and a model engineering exhibition. There 
was also a display of military drill, 

At a press conference held in the morn- 
ing, Brigadier Gardiner stressed the jim- 
portance of the reconstituted Transporta- 
tion Units of the R.E. Supplementary 
Reserve, on which reliance would have to 
be placed in wartime for the operation of 
railways, ports and inland waterways 
overseas. Recruitment for these units had 
now been open for some fifteen months. 
and the response for the railways had 
been quite satisfactory. The response for 
the port and inland water transport units 
had been less so, but all units still needed 
men, particularly those with wartime ex- 
perience. He pointed out that the terms 
of service were good, as all authorities 
concerned had agreed to make up a man’s 
pay should his Army pay during his 
fifteen days’ annual camp be less than his 
civil pay. The annual camp was (unlike 
that of Territorial units) the only military 


training undertaken by Supplementary 
Reserve units. He also expressed his 
appreciation, as Director of Transporta- 


tion, of the unfailing co-operation of the 
transportation authorities concerned in the 
forming of the units. 

The Port Wing of the Transportation 
Centre at Marchwood is holding a visitors’ 
day tomorrow (September 10). 


Memorial Window Unveiled in 
Longmoor Church 


On Sunday, September 4, in the Garrison 
Church of St. Martin, Longmoor, the un- 
veiling took place of a stained-glass window 
in memory of the men of the Transporta- 
tion and Movements Branches of the Corps 
of Royal Engineers who feli in the 1939-45 
war. The window, which, like the others 
in the church, was designed by the late 
Mr, Martin Travers (who died last year), 
depicts as its main feature the figure of St. 
Christopher bearing the Christ Child, with. 
below, the arms of the Royal Engineers. 
The unveiling was performed by Maior- 
General W. D. A. Williams, C.B., C.B.E.. 
and Major-General Sir Donald McMullen. 


K.B.E., C.B., D.S.O., and the window was 
dedicated by the Reverend Canon F. 
Liewelyn Hughes, C.B., C.B.E., MC. 


Chaplain to H.M. the King and C haplair- 
General to the Forces, The service was 
conducted by the Reverend G. T. N. Solo- 
mon, Chaplain to the Garrison. 

After the service, a march past took 
place of R.E. old comrades and of troops; 
the salute was taken by Lt.-General Sir 
Giffard Martel, K.C.B., K.B.E., D.S.O.. 
M.C., Representative Colonel Commandant 
R.E. Those also present included :— 

Major-General W. A. Dimoline, Major- 
General G. N. Russell, Brigadier-General Sir 


Osborne Mance, Sir Reginald Hill, Colonel 
V. M. Barrington-Ward, R.E. (1.A.), Mr. 
F D. Arney, Brigadier R. E. Bagnall-Wild, 


Brigadier R. Gardiner (Direcior of Transport- 
ation, and Commandant, Transportation 
Centre, R.E., Longmoor), Brigadier H. A. 
Joly de Lotbiniere, Brigadier C. A. Langley, 
Brigadier W. G. Tyrrell, Brigadier A. E. M. 
Walter, Brigadier H. L. Woodhouse, Colonel 
. J. Bryan, Colonel C. E. M._ Herbert. 
Colonel J. F. M. Leese, Colonel D. McMul- 
len, Colonel H. G. Pottle, Colonel R. J 
Walker, Colonel L. S. Sanson, Lt.-Colonel 
C. H. Barnett, Lt.-Colonel R. H. Edwards, 
Lt.-Colonel Ford, Lt.-Colonel C. S. Howard 
(Somerset Light Infantry), Lt.-Colenel L. J. N. 
Knotts, Lt.-Colonel R. D. Oram. R-E. (S-R.) 
Lt.-Colonel FE. A. Phillipson, Lt.-Colonel 
G. H. B. Moss. Lt.-Colonel T. Nicholson. 
Lt.-Colonel E. Woodhouse. 
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Accidents at Level Crossings in Switzerland 


Serious increase in accidents since 1945 
largely due to negligence of road users 


Accidents at level crossings are an evil 
which has been on the increase in Switzer- 
land since the war, with the fresh expan- 
sion Of motor traffic. There are some 
4,200 level crossings in Switzerland, sub- 
divided into three categories: (1) level 
crossings with barriers which are closed 
(manually or by remote control) whenever 
a train or a light engine is due to pass; 
(2) level crossings without barriers but 
aided with optical (luminous signals 
with fixed or winking lights opgrating by 
night and by day) and/or acoustic signals 
(warning bells); and (3) level crossings 
signailed only by the St. Andrew’s cross 
type of warning sign either on the right- 
hand edge of the road or on both sides. 
The second category of signals is found on 
less important roads, and the last-named 
signs on remote country roads cross 
ing railways with little daytime traffic, and 
no traffic by night. 

The figures below, abstracted from a re- 
port of level crossing accidents issued by 
the Federal Railways in January last, illus- 
trate the mounting curve of level crossing 
accidents in recent years:— 


lessness of road users who did not seem 
to take the slightest notice of level cross- 
ings at all, has been the root of many 


311 


Summarising their report on level cross- 
ing accidents, the Federal Railways em- 
phasise the duty of every vehicle driver to 
slow down when approaching a level cross- 
ing (as laid down in the Swiss regulations 
for motor and cycle traffic) se as to be 
able to stop in time about 11 yards in 
front of the closed barrier, or the iine, if 
there is no barrier. 


ACCIDENTS ON OPEN LEVEL CROSSINGS PROVIDED WITH THE ST. ANDREWS CROSS 
TYPE WARNING SIGNALS 


1945 


Number of recorded cases of ‘‘ rushing "’ 
crossings when trains were approaching 5! 
Do. resulting in accidents “ 35 
Victims involved— 
Injured ... saa saa ah aa 6 
Dead a aus 9 
7 <i = . 15 


accidents on these open, if signalled, level 
crossings. 

In this category the average annual num- 
ber of cases and victims since the war is 
greatly above the pye-war average, and 
the Federal Railways complain in this con- 
nection of gross carelessness and indis- 
cipline on the part of the road users. In 
44 of the recorded cases the road users 
concerned attempted to cross the railway 
line only a few yards in front of oncoming 
trains. Thirteen of these cases resulted in 


ACCIDENTS AT LEVEL CROSSINGS WITH BARRIERS 


1945 
Number of recorded cases of ‘‘ rushing "’ 
crossings when trains were ~ -aamaaie 28 
Do. where resulting in accidents . 20 
Victims involved 
Injured ... ane ase a fa 6 
Dead jin as : , 3 
Total. tis we 9 
Barriers regularly closed before ap- 
proaching trains or light engines were 


opened arbitrarily by pedestrians in 13, by 
motor drivers in five, by cyclists in three, 
and by carters in two cases. In 56 cases 
closed barriers were run into, and the 
same happened in ten other cases when 
the barriers were just being lowered. 

Seventy-four per cent. of all recorded 
cases resulted because the closed barriers 
had not been noticed or noticed too late 
to stop the vehicle, in spite of the warning 
signals or warning posts (black and white) 
some distance ahead of the crossings. 
Among the causes of accidents at closed 
level crossings the Federal Railways list 
excessive speed, defective brakes, lack of 
snow chains on the tyres when snow- 
covered roads should have made their use 
imperative, dazzling of drivers by the head 
lamps of oncoming vehicles, and drivers 
under the influence of drink. 

In 15 of the recorded cases the barriers 


Annual average, 


1946 1947 1945-1947 
43 65 45-3 
38 55 37-6 

7 5 6 
12 5-3 
8 17 113 


collisions, and in other cases collisions 
were avoided at the last moment by the 
timely application of the quick-acting train 
brake. Nine children who had strayed 
from their parents were seriously injured 
or killed, and in 19 cases bad visibility was 
a contributory cause of the accident. 

Since the inception of the Federal Rail- 
ways 1,700 level crossings have been 
abolished at a cost of approximately 
fr. 118 million. The conversion of the 
4,200 level crossings still existing into 
underbridges or overbridges would involve 
an expenditure of some fr. 500 million 
(approximately £28,800,000). 

The abolition of level crossings is the 
responsibility of the road owner concerned 
(the Canton or municipality), but from 
the answer recently given in Parliament 
by the Federal Council in respect of a 
motion on the subject tabled by a member, 
it appears that the Federal Railways are 
prepared to contribute towards the cost up 


ACCIDENTS AT LEVEL CROSSINGS WITHOUT BARRIERS BUT PROVIDED WITH OPTICAL 
(LUMINOUS) AND ACOUSTIC WARNING SIGNALS 


1945 
Number of recorded cases of *‘ rushing "’ 
crossings when trains were aati 2 
Do. resulting in accidents é 0 
Victims involved 
Injured ... 
Dead 


o| co 


Total 


ad not been closed, 
ence of staff. 

In all the recorded cases the line was 
crossed just a few yards in front of on- 
coming trains despite the faultless working 
of the warning signals and the warning 
whistling by locomotive drivers. In 24 
cases accidents were narrowly avoided 
through the vigilance and presence of 
mind of the locomotive drivers. The care- 


through the inadvert- 


Annual average 


1946 1947 1945-1947 
14 15 10-3 
4 3 3 
3 l 1-3 
0 4 13 
2 “= 2-6 


to the capitalised saving in the cost of 
operation which would accrue from the 
conversion. In the Ten-Year programme 
of the Federal Railways fr. 12 million 
have been earmarked for level crossing 
abolition as outlined in the December 24, 
1948, issue. If unemployment increased 
prominence would be given, it was stated 
in Parliament, to the abolition of level 
crossings to provide work. 


Annual average 


1946 1947 1945-1947 
79 79 69-6 
46 2 41 

10 6 7-3 
14 15 12-7 
24 2 20 


A level crossing must be deemed to be 
closed, in the words of the Federal Rail- 
ways, if its barriers are lowered or just 
being lowered, or if its luminous or acous- 
tic signals (in the case of unguarded cross- 
ings without barriers) are operating (con- 
trolled automatically by oncoming trains). 
At unguarded level crossings fitted only 
with the warning cross it is the road user’s 
own responsibility to make sure that it is 
safe for him to cross the line. At these 
unguarded level crossings which are the 
scene of most of the accidents, the Federa! 
Railways advocate a measure which would 
make it compulsory for vehicle drivers to 
stop before crossing the line. 

Cases in which level crossing accidents 
were caused by railway personnel (7 per 
cent. of all the partial causes) were most 
frequent in 1947. Almost in every case 
concerned the guard or the station clerk 
(where barriers are remote-controlled from 
small country stations) had forgotten to 
lower the barriers. 

A deplorable feature is the frequent dis- 
putes arising between the railway staff and 
the road users involved in accidents or 
narrow escapes, in which most of the road 
users show an extreme disregard for dis- 
cipline and prove a real nuisance to the 
railway personnel. 

Lack of road discipline and patience has 
been also noticed frequently in cases where 
barriers of level crossings of double-track 
lines remain lowered after the passage of 
a train because of a train or an engine 
approaching from the opposite direction, 
a fact of which the road users are gener- 
ally unaware. That the road courtesy in 
Switzerland has deteriorated since the war, 
probably because of the high proportion 
of motorists who would never have 
thought before the war of owning and 
driving a car, has been confirmed by 








reports. 
BRITISH INDUSTRY AND THE AMERICAN 
MaRKET.—Sir Norman Kipping, Director- 


General of the Federation of British In- 
dustries. speaking on August 31 to the 
London Rotary Club, said that with some 
outstanding exceptions British industry 
had hardly started to break into the 
American market. So far the risks and 
difficulties of dollar selling at the expense 
of full order books and easier outlets had 
been a formidable deterrent and there had 
been few countervailing incentives. We 
must find new and imaginative ways of 

marketing across the American Continent 
large numbers of new lines. At present 
our sales to America amounted to only 
about 10s. a head of their population 
each year, and if we could supply only a 
couple of per cent. of that market there 
would be no dollar problem. 
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Staff & Labour Matters 


Wages Claim 

The Board of Conciliation which the 
Minister of Labour set up under the Con 
ciliation Act of 1896 to examine the ques- 
tion of wages and conditions of service of 
salaried, conciliation and railway shopmen, 
concluded its hearings on August 31. 

The board spent nine days listening to 
evidence submitted by representatives of 
the Railway Executive and the three rail- 
way trade unions on behalf of salaried and 
conciliation staff, and three days in connec- 
tion with the case of railway shopmen who 
were represented by the National Union 
of Railwaymen and the Confederation of 
Shipbuilding & Engineering Unions. It is 
expected that the findings of the board wil! 
be promulgated shortly. 


Lodging Turns for Trainmen 

The token Sunday strikes staged by 
locomotive footplate staff on three Sun- 
days in August in the Eastern, North 
Eastern, ae Scottish Regions in protest 
against a lodging turn scheduled to be 
worked by a Grantham crew, were not 
continued on Sunday, September 4, when 
normal train services were operated over 
the East Coast lines. 

Gateshead and Heaton motive power 
depots in the North Eastern Region were 
the only two that persisted in their 
attitude and refused to work on the pre- 
vious Sunday, August 28. Ihe decision 
to return to normal working was taken 
at a delegate conference of —_— start 
held at York on September 1. The con- 
ference passed a resolution recommending 
its members to cease the Sunday stop- 
pages in view of the undertaking by the 
Railway Executive that the disputed lodg- 
ing turn would terminate at the end of 
the summer timetable on Sunday, Septem- 
ber 25. 

The conference, which represented Gates- 
head, Heaton, York, and other motive 
power depots, is to be kept in being to 
give attention to any further lodging turns 
the Executive may desire to introduce. 

Locomotivemen at the Heaton (New- 
castle) depot decided on September 1 io 
endorse the recommendations of the York 
conference and to work normally on 
September 4. 


Staff Suggestions Scheme 

The Railway Executive in a circular to 
the staff announces that as from Ociober. 
1949, a new, unified Suggestions Scheme 
to supersede the existing schemes in the 
several Regions of British Railways will 
come into being. 

The scheme has for its object the en- 
couragement and co-operation of the stafi 
in maintaining progress and development, 
and in generally seeking to further the 
interests of British Railways. A new com- 
mittee has been set up in each Region to 
deal with suggestions of Regional interest, 
and suggestions affecting British Railways 
generally will be passed on to be dealt 
with at the Railway Executive Head- 
quarters. 

Awards will be made for suggestions 
recommended for adoption, irrespective ot 
whether the suggestion 1s eventually put 
into operation or not. 

The minimum payment for suggestions 
will be two guineas, and special awards, in 
addition to the ordinary awards, will be 
made by the Executive for the best five 
suggestions adopted each year. Regard 
will be paid to general merit and not 
merely to the direct monetary value to 
British Railways. The Executive appeals 
to all members of the staff to make use 
of this medium for promoting the greater 
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efficiency of the railways, and undertakes 
that every suggestion received will be given 
careful consideration. 


Industrial Court Awards 

Two Industrial Court awards affecting 
staff in the employment of the Railway 
Executive recently have been published. 

No. 2226. daied July 21, 1949, concerns 
a claim of the employees’ side of the Rail- 
Shopmen’s National Counci! that men 
employed by British Railways on examin- 
ation and maintenance of cranes and lift- 
ing tackle, shall (a) be appropriately graded 
as such, and (b) that such grades shall 
carry a differential rate over the full fitter 
craftsman’s rate. The parties to the claim 
who comprised representatives of the em- 
ployers’ side and employees’ side respec- 
tively of the Railway Shopmen’s National 
Council were heard in London on July 19. 

The Industrial Court, after giving care- 
ful consideration to the evidence and sub- 
missions of the parties, has awarded that 
the Railway Executive shall introduce a 
grade for men who both examine and 
maintain cranes and lifting tackle, and 
that the Railway Shopmen’s National 
Council shall negotiate a differential rate 
for the men so employed. In the event 
of the parties being unable within a period 
of six weeks from the date of the award 
to reach agreement on the appropriate 
differential, either party shall be at liberty 
forthwith to report such failure, and the 
Court will, after hearing the parties, deter 
mine the matter in dispute. 

No. 2227, dated July 28, 1949, relates 
to the following claims of the Navigators’ 
and Engineer Ofticers’ Union in respect of 
navigating and engineer officers employed 
by the Railway Executive on_ vesseis 
owned or operated by the Executive: 


Passenger vessels 


{ Begin at 
< After 3 years 
\ After 6 years 
f Begin at 
< After 3 years 
_After 6 years 
Fixed rate 
( Beginat 
< After 3 years 
After 6 years 
[Begin at ; 
.< After 3 years 
| After 6 years 
( Begin at 
..< After 3 years 
After 6 years 
Fixed rate 


First navigating officer 


Second navigating officer 
Third navigating officer 


Chief engineer officer 
Second engineer officer 


Third engineer officer 
Fourth engineer officer 


Cargo vessels 


{ Beginat as 
< After 3 years 
| After 6 years 
f Begin at 
..4 After 3 years 
_After 6 years 
Fixed rate 
f Begin at os 
After 3 years 
After 6 years 
{ Begin at 
< After 3 years 
| After 6 years 
{ Begin at 
.4 After 3 years 
After 6 years 
Fixed rate 


First navigating officer 


Second navigating officer 
Third navigating officer 


Chief engineer officer 
Second engineer officer 


Third engineer officer 


Fourth engineer officer ... 


(1) That, in addition to the scale of rates 
laid down by the National Maritime Board 
for officers employed on home trade ves- 
sels, further stages of 1,000 tons cach 
should be added in respect of railway 
vessels to cover vessels up to 5,000 tons 
gross and a further rate to cover vessels 
in excess of 5,000 tons gross, 

(2) That staff attaining the maximum 
rate of their crade and unable to obtain 
promotion should, after the expiration of 
three years, be advanced in rate. 
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(3) That speed money of 15s. per week 
for vessels of a speed of 15 knot. and 
ever should apply in respect of cargo 
vessels as well as passenger vesse! and 
that, where paid, should be applica le to 
all the officer personnel on board such 
ships. 

(4) That the principle of an 8-hy. day 
should be recognised. 

(5) (a) That where a vessel performs a 
scheduled sailing commencing on S$ inday 
or commencing prior to midnight on satur- 
day and running inte Sunday the wlticers 
should be compensated by being granted 
an additional day’s leave. (6) That where 
a scheduled sailing takes place on a public 
holiday, compensation should be given on 
the same basis as for a Sunday sailing, 

(6) That additional payment be mide to 
officers holding superior certificates. 

(7) That officers serving off station should 
be paid a special allowance and be granted 
additional ieave, and should not be kept 
off station for a period in excess of two 
months. 

(8) That arrangements obtaining in re- 
spect of railway vessels generally and any 
arrangements which may be awarded as a 
result of this claim should be applicable 
to railway-managed B.A.O.R. leave ships. 

The parties to the claim were heard in 
London on July 12, 1949, 

The Court, after giving careful consider- 
ation to the evidence and submissions of 
the parties, awarded as follows :- 

_(1) That in respect of officers in the ser- 
vice of the Railway Executive (including 
“wer employed on  Railway-managed 

B.A.O.R. leave ships) the scale of gross 
icnnage and weekly rates as laid down by 
the National Maritime Board for officers 
employed in the home trade shall be 
amended and extended as follows: 


Gross tonnage 


1,001-2,000 2,001-3,000 3,001 and over 
is. d se €. ce ¢ 
10 8 3 10 14 3 re @ 2 
10 13 6 10 19 6 i! S$ 6 
1018 9 1h 4 9 11 10 9 
, 2 @ 915 0 io | 0 
914 3 10 0 3 10 6 3 
919 6 10 5 6 oll 6 
714 7 8 07 8 67 
12.5 0 1211 0 12 17 0 
1210 3 12 16 3 2 2 3 
1215 6 13 | 6 3 76 
10 8 3 10 14 3 11 0 3 
10 13 6 1019 6 5 6 
10 18 9 1149 11 lo 9 
9 9 © 915 0 10 | 0 
914 3 10 0 3 10 6 3 
ei % 10 5 6 Oo ll 6 
714 7 807 8 67 
Gross tonnage 
|,001-2,000 2,001 -3,000 3,00! and over 
& & © + - . 6. 
oe ' es 7 914 7 
9 710 913 10 919 10 
eis 1 919 | 10 5 | 
7 1611 8 211 8 8il 
2s 72 2 814 2 
a Sts 5 819 5 
4&3 710 8 716 8 
10 15 10 1) 1 10 tl 710 
rm i 4 se, a: a 
11 6 4 112 4 1118 4 
oS 2 2 ae BS 914 7 
9 710 913 10 919 10 
913 1 919 | 2e 5 I 
7 1611 8 211 8 Bil 
a 88 2 814 2 
8 75 813 5 819 5 
+ 4&6 710 8 716 8 


(ii) That the agreement under which 
navigating officers and chief, second, and 
third engineers employed on railway pass- 
enger vessels of a speed of 15 knots and 
Over receive speed money at the rate of 
5s. a week shall be extended to cover 
navigating officers and chief, second, and 
third engineers employed on railway cargo 
vessels of a speed of 15 knots and over. 

(iii) With regard to item 4 of the claim, 
the Court is not ty to award that 
the principle of an 8-hr, day should be 
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recognised. It notes, however, the willing- 
ness Of the Railway Executive to estabiish 
an uggregation allowance to cover hours 
of duty in excess of what may be regarded 
as reasonable. The Court has further 
d that in respect of Sunday sailings 
cateril to in item 5 (a) of the claim, 
although no final agreement was reached, 
ihe Railway Executive did offer to meet 
the position by the grant of additional 
leave on conditicn that any additional 
leave granted would be in substitution for 
arrangements now existing for compen 
sation for Sunday sailings. What hours 
might properly be taken as the basis for 
compensation by way of aggregation allow- 
ance or otherwise, and the question raised 
in item 5 (a) of the claim, are to some 
extent inter-related, and the Court directed 
that these matters be referred back to the 
parties for further consideration and 
settlement. In the event of the parties 
being unable within a period of six weeks 
of the date of the award to reach agree- 
ment on these matters, either party shall 
be at liberty forthwith to report such fail- 
ure, and the Court will after hearing the 
parties determine the matter in dispute. 

(iv) That scheduled sailings on Christmas 
Day, New Year’s Day, and Good Friday 
shall be regarded as Sunday sailings. The 
parties will no doubt take this fact into 
consideration when entering on the 
negotiations. 

(v) Save as aforesaid the Court finds 
against the remainder of the claim and 
awards accordingly 

Effect shall be given to the award from 
the beginning of the pay period following 
the date of the award. 


Criticism of Northern Area Bus 
Scheme 


Last week, the British Transport Com- 
mission issued a precis of the proposed 
passenger road transport scheme for the 
northern area, which will go before the 
Minister of Transport in accordance with 
section 63 of the Transport Act, 1947. 

This scheme, which is summarised on 
page 309 this week, covers the counties of 
Northumberland and Durham and _ the 
greater part of the North Riding of York- 
shire, and if approved will involve taking 
over the passenger road transport under- 
takings of six local authorities, one joint 
board, and 130 other concerns. 

Mr. J. S. Wills, Managing Director of 
the British Electric Traction Co. Ltd. 
commenting on the proposals, said that 
they suggested a very topheavy form of 
administrative machinery which paid lip 
service to various forms of consultation 
with committees whose advice might be 
completely disregarded. 

The scheme made it quite clear that the 
B.T.C., subject to the over-riding authority 
of the Minister of Transport, was to de- 
cide all questions of even minor policy, 
and it was difficult to see what use the 
Area Board could be except as a letter 
box. It would have been far more logical 
to have made the General Manager 
directly responsible to the Road Passenger 
Executive or to the B.T.C. It was sig- 
nificant, also, that no suggestion was made 
that the present services were in any way 
inadequate, nor was any hint given as to 
how it was proposed to improve them. 

Mr. G. W. Hayter, the General 
Manager of the Northern General Trans- 
port Co. Ltd., has stated that his group 
would fight the proposed scheme through 
all the stages of the procedure laid down 
by the Transport Act, which lays down 
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that every area must be judged indi- 
vidually, and which attaches great im- 
portance to the views of local authorities 
and operators. 

One of the features of the proposals 
was that there was no word of explana- 
tion as to where the public was supposed 
to benefit—with the possible exception of 
the paragraph on road and rail co- 
ordination. If this meant merely co- 
ordination of services he would challenge 
the B.T.C. to say what practical improve- 
ments could be made in the present liaison 
machinery which had been so successful 
for many years. It was much more likely 
that what was meant was co-ordination of 
road and rail fares to the detriment of the 
former. 

The group had not raised its bus fares 
since it came into existence 36 years ago. 


Notes and News 


Sailing Tickets to Ireland.—No sailing 
tickets are now required for travel to Eire 
by British Railways Holyhead or Hey- 
sham routes. For travel from Belfast to 
Heysham on September 9 and 10, sailing 
tickets will be necessary, as also from 
Kingstown to Holyhead on September 9, 
10. 16 and 17. 


Assistant Engineers Required.—The Port 
of London Authority invite applications 
from British subjects, not over 40 years 
of age, for appointment as assistant engin- 
eers in the docks and marine engineering 
divisions of the engineering department. 
See Official Notices on page 315. 


Consolidated Pneumatic Tool Company 
in South Africa—The expansion of its 
business interests in South Africa has re- 
sulted in the Consolidated Pneumatic Tool 
Co. Ltd. opening a new production centre 
in Johannesburg. The company has ap- 
pointed Mr. John Barclay as Works 
Manager. 


Liverpool Street-Shenfield Electrification 
Opening.— Mr. Alfred Barnes, the 
Minister of Transport, has accepted an 
invitation from the Railway Executive to 
perform the inaugural ceremony, when the 
first electric train leaves Liverpool Street 
for Shenfield, on Monday, September 26. 
From that date. a progressive replacement 
of steam by electric traction on the 
suburban trains on this section of the 
Eastern Region will be effected, until 
November 7, when the full electrified 
service will come into operation. 


Mechanical Handling Exhibition, 1950. 
The Mechanical Handling Exhibition. 
first held in London in July, 1948, is to be 
repeated at Olympia, London, from June 
6 to 17, 1950. Exhibits will cover the fuil 
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range of equipment for the handling, lift- 
ing, stacking and short-distance transpor 
tation of goods. including trucks, con- 
veyor and elevator systems, ropeways, 
cranes, hoists. winches, gears, chains, 
pallets. and all accessories. 


Institution of Locomotive Engineers.— 
Mr. W. Cyril Williams will deliver his 
Presidential Address to the Institution of 
Locomotive Engineers. on Wednesday, 
October 19. The meeting will be held at 
the Institution of Mechanical Engineers, 
Storey’s Gate, London, S.W.1, at 5.30 
p.m. 


Brazilian Railway Material from U.S.A. 

-On the recommendation of the Ministry 
of Transport, the Brazilian President 
has authorised the Bank of Brazil 
to grant exchange cover amounting to 
U.S. $337,336.99 for the purchase of rail 

way material in the United States by the 
Santos-Jundiahy Railway. The Central 
Railway has also asked for similar ex- 
change priority, but the amount has not 
been divulged. 


“Model Engineer” Exhibition —As re- 
corded in our September 2 issue, the Loco- 
motive C hampionship Cup at the “ Model 
Engineer” Exhibition. London. was 
awarded to Mr. E. G. Rix for his 5-in. 
gauge Pacific locomotive Liberty. Mr. 
Rix, who is a works engineer with Tilling- 
Stevens Limited, has taken some 4,200 hr. 
to build this locomotive in his home work- 
shop, 11 ft. by 8 ft., and the only elaborate 
piece of equipment used has been a 34 in. 
centre lathe, all other tools being those 
normally owned by the home handyman. 
The model is 7 ft. long, 104 in. wide, and 
16 in. high; it weighs nearly 4 ecwt. in 
working order. 


Ransome & Marles Bearing Co, Ltd.— 
The net profit from the year’s trading to 
June 30. 1949, after providing for depre- 
ciation. £100,006 (£101,145 for 1947-48), 
and for taxation, £309,000 (£345,000). was 
£300,487 (£286,548). The board recom 
mend the transfer to general reserve of 
£150,000 (£142,414). to pension fund trus- 
tees of £10,000 (£40,000), and a final divi- 
dend of 124 per cent., plus a bonus of 
5 per cent., making the total distribution 
25 per cent. for the year. the same as for 
the previous year. 


Wickman Scholarship Scheme.—Two 
apprentices of A. C. Wickman Limited, 
Coventry, Mr. L. B. Rutter and Mr. L. K. 
Lord, have obtained the B.Sc. degree in 
mechanical engineering at Birmingham 
University under the scholarship scheme 
founded by A. C. Wickman in 1943. Both 
are old boys of Bablake School and were 
the first apprentices to be awarded Wick- 
man scholarships. Under this scheme, the 
successful apprentices are sent to the 
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* Exhibition Leecmstive Championship Cup has 
been awarded to Mr. FE. G. Rix for his 5-in. gauge Pacific ‘* Liberty ™ 
(see paragraph above) 
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university free of cost. and a grant is 
made by the company sufficient to main- 
tain them during the three years of the 
course. 


Plaque to be Unveiled in Longmoor 
Garrison Church.—A plaque in memory 
of the officers. non-commissioned officers 
and men of the former R.E. (Supplemen 
tary Reserve) Southern Railway units who 
gave their lives in the 1939-45 war is to 
be unveiled in Longmoor Garrison 
Church on Sunday, September 18. by Mrs. 
A. B. Chester. The dedication service 
will be combined with the usual morning 
service, which on this occasion will com- 
mence at 11.35 a.m. The units were H.Q. 
No. 1 Tn Stores Group, R.E. (S.R.), and 
156 Tn Stores Company, R.E. (S.R.). 


Westinghouse Brake Equipment for 
London Transport Buses.—The Westing- 
house Brake & Signal Co. Ltd. announces 
that Westinghouse air brake equipment is 
being fitted to the 750 four-wheel Leyland 
machines recently ordered by London 
Transport; 250 of these are 7 ft. 6 in. wide 
RTL class, and 500 are 8 in. wide RTW 
class, the latter being the first of its type 
to be operated in London. Braking equip- 
ment includes the type E.11.P belt-driven 
compressor; combined reservoir unit with 
unloader. charging valve and_ silencer: 
brake valve; clutch valve and combined 
strainer and antifreezer. 


Additions to British Railways Fleet. 
Since 1948 seven new vessels (gross ton- 
nage 19.366) have been brought into ser- 
vice on British Railways Continental, 
Irish and Isle of Wight routes. At present 
under construction are vessels for the 
Newhaven-Dieppe service. expected early 
in 1950; Harwich-Hook of Holland, ex- 
pected summer, 1950; Harwich-Zeebrugge 
Train Ferry, expected early in 1951; 
Portsmouth-Isle of Wight, expected 
summer, 1951. In addition. a further ship 
has just been authorised for the Channel 
a service and delivery is expected in 
1952. 





Open Day at Eastleigh Works.—Fol- 
lowing the open day at Ashford works, 
recorded in our September 2 issue, British 
Railways, Southern Region. ran a further 
excursion to the locomotive. carriage and 
wagon works at Eastleigh on September 
7. In the works, which were open to 
visitors from 1.30 p.m. to 4.30 p.m., loco- 
motives including “West Country,” 
“Battle of Britain.’ and ‘ Merchant 
Navy” Pacifics undergoing repair and 
overhaul. were on view, and visitors were 
also shown the wheel shop and the con- 
tinuous casting plant in the foundry. to 
gether with many other features of loco- 
motive and carriage construction. A 
small charge for admission to the works 
was made, and the proceeds went to the 
Southern Railway Servants’ Orphanage. 


Police First-Aid Competition——As a re- 
sult of a suggestion by Sir Bertram Ford. 
Chairman of the Committee of the St. 
John Ambulance Association, the British 
Transport Commission police are to hold 
annually a national first-aid competition. 
The Railway Executive has arranged for 
the first of these contests to take place at 
Euston Station, London. at 1.30 p.m. on 
Tuesday, October 11. The competition 
will be open to one team of four men 
from each of the six police areas, these 
teams being the victors in eliminating 
competitions to be held in their respective 
areas. A challenge trophy presented by 
the St. John’s Ambulance Association 
will be awarded to the winning team and 
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a cup, presented by the chiefs of police, to 
the runners-up. Prizes will be awarded to 
each team taking part in the finals and 
certificates to the individual members of 
the team winning the trophy. 


British Standard Packaging Code.—The 
Packaging Standards Committee of the 
British Standards Institution, 24-28, 
Victoria Street, London, S.W.1, on which 
are represented British Railways and a 
number of Government Departments and 
scientific, industrial, and trade organisa- 
tions, has drawn up a revised Packaging 
Code (No. B.S. 1133), the first of its kind 
for the use of industry in time of peace. 
The first code was issued during the war 
by the B.S.I. at the request of the Ministry 
of Production as the result of losses 
through faulty packaging of supplies for 
the Forces. The revised Code is being 
issued in 17 sections, covering such sub- 
jects as the choice of containers, addressing 
and identification, mechanical handling, 
and protection against corrosion. Certain 
sections are concerned with individual 
packaging media. 


Nitrate Railways Repayment.—The 
directors of the Nitrate Railways Com- 
pany propose to reduce the issued capital 
by £869.400. from £3,440.140 to £2,570,740, 
by repaying £3 per share on each of the 
235,586 ordinary shares of £10 and 54,214 
preferred converted ordinary shares of 
£10. Issued capital will then consist of 
235,586 ordinary shares of £7, 54,214 pre- 
ferred converted ordinary of £7, and 
54.214 deferred converted ordinary of £10. 
The reduction of capital will leave still 
in the hands of the company sufficient 
funds to provide it with an income while 
the board tries to dispose finally of the 
property. It is also proposed to effect 
certain alterations in the articles. The 
necessary resolutions are to be considered 
at an extraordinary meeting to follow the 
annual meeting at Winchester House, Old 
Broad Street. London, E.C.. on Septem 
ber 14. 


Canadian National Railways Results.— 
Operating revenues of the Canadian 
National Railways system, all inclusive. 
for July amounted to $41,405,000, as com- 
pared with $41,801,000 for the same 
month a year ago. Operating expenses 
totalled $41,009.000. against $50,124,000, 
and net revenue $396,000, compared with 
a deficit of $8,323,000 for July, 1948. The 
July. 1948. operating expenses figures in- 
cluded provision for wage increases retro- 
active to March 1 of that year. Aggre- 
gate operation revenue to July 31 was 
$278,179.000 against $270,265,000 for the 
same period of 1948 and operating ex- 
penses totalled $276,833,000 as compared 
with $267.482 leaving net revenue for the 
seven months $1.346,000 compared with 
$2,783,000 for the same period a year ago. 
The figures quoted are operating revenues 
and expenses only, and do not include 
taxes, equipment, rentals. fixed charges. 
etc, 


Southern Region Motorcar Ferries.— 
The steamer London-Istanbu!l, which has 
been chartered this summer by British 
Railways. Southern Region. to assist in 
carrying cars to and from the Continent, 
has had to be withdrawn from service 
temporarily, because of boiler trouble. 
Motorcar traffic to and from the Conti 
nent is extremely heavy, and consequently 
British Railways has arranged for one of 
its cargo vessels, the Winchester, to re- 
place the London-Instanbul. The Win- 
chester, which can accommodate nearly as 
many cars as the London-Instanbul, will 
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run on the Folkestone-Calais route in the 
outwards direction, as advertised. Passen- 
gers will be conveyed from Folkestone to 
Dover by motorcoach, and will then join 
the “Golden Arrow” steamer Invicta jor 
the cross-Channel journey. On the in 
wards journey the Winchester will cross 
by the Calais-Dover route with cars, and 
assengers will cross on the /nvicta. 


British Transport Exhibition, —\,, 
Alfred Barnes, Minister of Transport, is 
opening an exhibition entitled “ British 
Transport,” at Charing Cross Station, 
London Transport, today, September 9. 


Retired Railway Officers’ Socicty 
Luncheon.—The autumn luncheon of the 
Retired Railway Officers’ Society will be 
held at the Criterion Restaurant, Picca- 
dilly Circus, London, at 12.30 for 1 p.m.. 
on Tuesday, November 8. 


Electrical Plant for Canada.—1he 
Hackbridge & Hewittic Electric Co. Lid.. 
Walton-on-Thames. is shipping the first 
of two 60,000-kVA. power transformers to 
Canada for service on the Shawinigan 
electric power system at Shawinigan Falls. 
Province of Quebec. This unit, weighing 
nearly 70 tons stripped for transport and 
111 tons when installed, is being moved 
by road to London Docks. 


Forth Bridge Road Plan.—Fife County 
Road Board has turned down a plan for 
converting the Forth Bridge to take 
road traffic. Sir Bruce White, Consulting 
Engineer, suggested that it was a practic- 
able proposition to build a road of two 
9-ft. carriageways above the railway track 
without endangering the structure. He 
said that it would cost £2.000.000 to con- 
vert the bridge as compared with an esti- 
mated cost of £7,500,000 for the new road 
bridge for which borings are now being 
made. 


Scottish Region Horses.—In accordance 
with the custom of entering railway 
horses at public shows and parades, nine 
teen entries were made this season from 
the Railway Executive stud in Scotland, 
at eight shows held at points as far apart 
as Dumfries, Hamilton, East Kilbride and 
Paisley. Of the sixteen awards gained by 
railway horses, the outstanding winner 
was the Blue Roan Clydesdale Gelding 
“Monty,” which is in the charge of 
Carter A. Reid, College Goods Station. 
Glasgow; entered on eight occasions, this 
horse gained seven first prizes and one 
second in open competitions. Other note- 
worthy successes of railway horses were 
obtained at Hamilton and Duntfries, 
where entries from the local stations 
gained four awards at each of the shows. 


Staff Suggestions Scheme.—The Railway 
Executive has established a unified staff 
suggestions scheme which, like those 
operated by the former companies, has the 
object of encouraging the co-operation of 
the staff in progress and development. The 
scheme will be administered generally by 
a small committee of headquarters officers, 
and six Regional committees, each under 
the chairmanship of an Assistant Chie! 
Regional Officer, have been set up. Each 
Regional committee will consider all sug- 
gestions originating in the Region and deal 
with those of Regional interest, referring 
to the headquarters committee all ideas 
applicable to British Railways generally. 
as well as sending particulars of suggestions 
adopted locally that may be capable of 
wider application. The payment of 
awards, ranging from two guineas up- 


wards, will be made at the discretion o! 
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None of the vacancies on this page relates to a 
man between the ages of 18 and 50, inclusive, or a 
woman between the ages of 18 and 40, inclusive, 
unless he, or she, is excepted from the provisions of 
the Control! of Engagement Order, 1947, or the 
vacancy is for employment excepted from the 
provisions of that Order. 


SENIOR ESTIMATOR required, fully experienced 

in Rolling Stock Construction; permanent post 
for suitable applicant. Superannuation Scheme oper- 
ating. Apply in writing, stating age, experience, and 
salary required to CRAVENS RAILWAY CARRIAGE & 
Wacon Co Ltp., Darnall, Sheffield, 9. 


BX ITISH WORK ON PERSIAN RAILWAYS. 

The achievements and difficulties of the R.Es. 
during the 15 months in which they laid the foun- 
dation for effective aid to Russia. Reprinted from 
The Railway Gazette, February 2 and 16, 1945. 
Price Is. Post free 1s. 2d. The Railway Gazette, 
33, Tothill Street, London, S.W.1. 
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OFFICIAL NOTICES 


T HE PORT OF LONDON AUTHORITY invite 

applications from British subjects for appoint- 
ment as_ Assistant Engineers in the Docks and 
Marine Engineering Divisions of the Engineering 
Department—scale of pay £750 by annual increments 
of £50 to £900 per annum. Preference will be 
given to candidates not over 40 years of age. Can- 
didates for appointment to a Docks Division must 
be Corporate Members of either the Institution of 
Civil Engineers or the Institution of Mechanical 
Engineers, with experience in maritime civil engineer- 
ing construction and maintenance or in the erection 
and maintenance of machinery and plant used in 
Dock and Railway Undertakings. Candidates for 
appointment to the Marine’ Engineering Division 
must be Corporate Members of either the Institution 
of Mechanical Engineers or the Institution of Naval 
Architects, with experience in the design, construc- 
tion, and maintenance of the hull and machinery 
of steam or diesel harbour craft. Successful appli- 
cants will be required to become members of the 
Port of London Authority’s contributory super- 
annuation scheme. Application must be made on a 
form to be obtained from the_Establishment Officer, 
Port of London Authority, Trinity Square, E.C.3 
F. W NUuNNELEY. Secretary 
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HE “ PAGET” LOCOMOTIVE. _ Hitherto un- 
published details of Sir Cecil Paget’s heroic 
experiments. Eight single-acting cylinders with rotary 
valves. An application of the principles of the 
Willans central-valve engine to the steam locomotive 
By James Clayton, M.B.E., M.I.Mech.E. Reprinted 
from The Railway Gazette, November 2, 1945. 
Price 2s. Post free 2s. 3d. The Railway Gazette, 
33, Tothill Street, London, S.W.1. 


THE EVOLUTION OF RAILWAYS. Second 

edition, revised and enlarged. By Charles E. 
Lee. Traces the germ of railways back to Baby- 
lonian times. Cloth. 84 in. by 5} in. 72 pp. Llus- 
trated. 6s. By post 6s. 4d. The Railway Gazette. 
33, Tothill Street, London, S.W.1. 


RAILWAY STORE METHODS. By W. H. Jarvis. 
Great Western Railway. The necessity for 
training officers—Organisation of stores department— 
Stores accounts. Cloth. 7} in. by 5 in. 116 pp. 
With diagrams. 4s. By post 4s. 3d. The Railway 
Gazette, 33, Tothill Street, London, S.W.1. 








the committees, and regard will be had to 
the general merit of suggestions and not 
merely to their direct monetary value to 
the Executive. In addition, special awards 
will be made for the five best suggestions 
adopted by the Railway Executive each 
year. The new scheme, which it is hoped 
will stimulate the interest of the staff and 
encourage the submission of valuable ideas, 
will operate from October 1. 


Accles & Pollock Jubilee Gifts to 
Employees.—- Tc mark its fiftieth anniver- 
sary, the Tube Investments subsidiary, 
Accles & Pollock Limited, of Oldbury, 
Birmingham, is making a gift to every 
employee with two or more years service. 
Over 3,500 employees will receive pre- 
sentations, of whom nearly 700 have served 
for more than 25 years. 


Antofagasta (Chili) & Bolivia Railway 
Co. Ltd.—Gross receipts for 1948 were 
£2,958.040, as against £2,358,793 for 1947. 
due to higher tariffs and a greater volume 
of _ traffic. Working expenses were 
£2.529,830. against £2,012,040, leaving net 
receipts of £428,210, against £346,753. the 
ratio of expenditure to profits being 85:5 
per cent., as compared with 85:3 per cent. 
for 1947, Group net profits amounted to 
£273.452 (£258,495) subject to tax of 
£165,652 (£172,015). After allocations to 
reserve and other funds, and £55,000 for 
the preference dividend for the year ended 
June 30, 1949, £452,450 was left to go 
forward. Current assets were £2,520,000, 
against current liabilities of £1,463,000, 
while combined provisions totalled 
£2,300,000, including £2,207.000 for re- 
newals. The Chairman, Mr. H. C. Dray- 
ton, has announced that traffic receipts 
for the current year show an increase, 
which. however, reflects tariff increases 
authorised to offset increased operating 
costs. 


“Tavern”  Restaurant-Buffet Sets.— 
Since the appearance of the first tavern 
car sets on British Railways, described and 
illustrated in our June 3 issue, there has 
been considerable public criticism of the 
first and third class restaurant car, in 
which small, high windows precluded 
diners’ observation of the passing scenery. 
These dining cars are to be withdrawn for 
a number of modifications, which will in- 
clude the provision of bigger windows, and 
it is intended to paint out the brickwork 
lining on the tavern ear. The restaurant 
car from the tavern set has discontinued 
running in the “Master Cutler” ex- 
press between Marylebone and Sheffield, 
and has been replaced by a restaurant- 
pantry vehicle with 39 seats for third class 


passengers and 24 seats for first class pas 
sengers. The conventional-type restaurant 
car is now running in connection with the 
tavern vehicle. 


Great Northern Railway (Ireland).— 
At a recent press conference in Dublin the 
emergency committee of trade unions, 
representing employees of the Great 
Northern Railway (Ireland), stated that the 
Eire Government had expressed the hope 
that dismissals on the ground of redun- 
dancy would be avoided, and that dis 
cussion on the future of the G.N.R. were 
being speeded up to try to provide a solu- 
tion. About 66 of the employees at the 
Dundalk works who have reached the re 
tirement age of 60 years were paid off at 
the weekend. It is understood, however, 
that some members of the staff have been 
advised that the notices terminating their 
employment have been suspended for the 
time being. 


Hurst, Nelson & Co. Ltd.—Consoli- 
dated net profit for the period of 8} 
months to March 31 was £38,115, against 
£82,428 for the previous 12 months, after 
charging £25,365 against £55,072 for tax. 
Ordinary dividends for this period total 
12! per cent., which is approximately 
equivalent to the 20 per cent. naid last 
year, when 374 per cent. also was distri- 
buted from surplus on sale of invest- 
ments. Current assets were £1.557,000, and 
current liabilities £222,000. Final assess- 
ment was agreed of compensation payable 
by the British Transport Commission in 
respect of wagons formerly owned by the 
subsidiary company. Liquidation of the 
subsidiary is approaching finality, and at 
March 31, 1949, £480,859 had been re- 
ceived by the parent company to account 
of the surplus on liquidation. The Chair- 
man, Lt.-Colonel A. N. Forman, states that 
there is reasonable assurance that the 
manufacturing capacity will be fully em- 
ployed at least for the next two or three 
years. 


Western Region First Aid Movement.—- 
Mr. F. W. Hawksworth, Chief Mechanical 
Engineer. Western Region. British Rail- 
ways, presided at the annual presentation 
of first aid awards to members of the 
Swindon Division recently, when he was 
supported by Mr. H. G. Bowles, Acting 
Assistant Chief Regional Officer, Mr. P. 
Anstey, Regional Ambulance Secretary, 
Mr. J. A. Martin, Assistant Regional Am- 
bulance Secretary, Mr. T. Reid, M.P. for 
Swindon, the Mayor (Councillor F. E. 
Akers) and Mayoress, Mr. H. R. Webb, 
Stores Superintendent, Mr. K. J. Cook, 
Principal Assistant to Chief Mechanical 


Engineer, and others. Mr. Bowles said 
that the ambulance movement made an 
invaluable contribution to social well- 
being, and it was necessary, at a time when 
much former voluntary work was under- 
taken under State auspices, that its im- 
portance should be remembered. There 
was no doubt among the Regional officers 
on the question, and, whatever develop- 
ments might take place in the welfare ar- 
rangements, it was not possible to visualise 
a time when a healthy and vital first aid 
movement would not be essential. 


Tecalemit Limited—The consent of the 
Treasury has been received by Tecalemit 
Limited to the issue at 21s. per share of 
500,000 of 5 per cent. redeemable cumu- 
lative preference shares of £1 each. These 
have been offered to present shareholders. 
The proceeds are required to finance the 
cost of a new factory at Plymouth and to 
repay. bank overdrafts. The present 
capital of the company consists of 
£1,113,937 in ordinary shares and stock 
units of Ss. each. 


Excursions to Southampton.—Recent 
Southern Region excursicns to Southamp- 
ton, which included a two-hr. steamer trip 
in Southampton Water to view world- 
famous liners, the docks, and the 
B.O.A.C. air base proved so popular that 
a further excursion was run on August 25. 
Another excursion was held on Sunday. 
September 4. when liners scheduled to be 
at Southampton included the Queen 
Mary, Durban Castle, Edinburgh Castle, 
and the troopship Dunera. Passengers 
travelled from Waterloo by special buffet 
car express at 11.10 a.m. Fares, including 
steamer trip, were 15s. return, with half 
fares for children under 14 years. Book- 
ings at proportionately reduced rates 
were available from Wimbledon, Surbi- 
ton, and Woking. 


W. H. Smith & Son Shares Over- 
subscribed.—The recent offer totalling 
some £6,.000,000 for sale of preference and 
ordinary shares of W. H. Smith & Son 
(Holdings) Limited, as reported in our 
September 2 issue, met with immediate 
success, lists being open only for five 
minutes, after which it was stated that both 
ordinary and preference offers had heen 
over-subscribed: at the close of business. 
with the final result still to be determined, 
although the volume of advance applica- 
tions made success a forgone conclusion, 
it was known that applications were three 
times the amount available. The offer. was 
made on behalf of the executors of the 
third Viscount Hambleden .to provide for 
death duties, and consisted of 2,500,000 
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44 per cent. £1 cumulative redeemable pre- 
ference shares at par, and 1,650,000 each 
of the “A” £1 and “B” 4s, ordinary 
shares at 40s. and 8s. respectively. The 
ordinary shares were offered on a 6 per 
cent. yield basis. 


Liverpool Overhead Traffics.—During 
the fortnight ended August 28, receipts 
of the Liverpool Overhead Railway fell 
by £241 and £448. to £2,945 and £2,778, 
so that total receipts to date are now £958 
below last year, at £94.148. 


Reels and Wooden Drums for Bare 
Wires.—The British Standards Institution 
has issued B.S.1559, Reels and Wooden 
Drums for Bare Wires, for use in the 
United Kingdom. Copies are obtainable 
from the Institution’s Sales Department, 
24, Victoria Street, London, S.W.1, price 
2s., post free. 


28s 

Thos. Firth & John Brown Limited.— 
Lord Aberconway, Chairman of Thos. 
Firth & John Brown Limited. whose 
financial results were given in our June 24 
issue, said at the recent annual meeting 
that if the Iron & Steel Bill became law, 
their share and loan capital, together with 
those of most of the iron and steel firms 
in the country, would be owned by a com- 
mission nominated by the Minister of 
Supply. If, as they had been told, 3 per 
cent. Government stock was issued in pay 
ment for shares transferred from existing 
shareholders, holders of their 34 debenture 
stock would receive £2 18s. 6d. for each 
£100 debenture stock, in place of £3 10s., 
with correspondingly reduced returns on 
other stocks. This merely was the conse 
quence of the assumption by the Govern- 
ment that Stock Exchange values were a 
true reflection of the intrinsic value of an 


undertaking. The only valid reason for 
compulsory transfer, even in inequitable 
terms, was improved management. It 


often was forgotten by those unused to 
business that management was largely a 
question of long training and experience, 
such as that of many steel executives who 
had risen from the ranks. 


Forthcoming Meetings 


Until September 10  (Sat.).—Liverpool 
Model Railway Exhibition, at St. 
George’s Hall, Liverpool. 

Until September 10 (Saat.). 
& Marine Exhibition, incorporating 
the Welding Exhibition, at Olympia, 
London. Open 11 a.m, to 9 p.m. 

September 10 (Sat.)—Permanent Way In- 
stitution, Manchester & Liverpool Sec- 
tion; visit to Derby Locomotive 
Works, London Midland Region. Party 
assembles Locomotive Works be 
tween 1.45 and 2 p.m. 

September 12 (Mon.) to 17 (Sat.).—Second 
International Mechanical Engineering 
Congress in Paris. 

September 16 (Fri.) to 18 (Sun.).-—Institute 
of Traffic Administration, Annual 
Conference, at Leamington Spa. 

September 16 (Fri.).—Railway Club, 57, 
Fetter Lane, London, E.C.4, at 7 p.m., 
“The Metropolitan and Metropolitan 
District Railways in Steam Days,” by 
Mr. H. W. Bardsley. 

September 17 (Sat.).—Railway Students’ 
Association, London School of Econo- 
mics & Political Science. Social Out- 
ing by motor coach; depart Tunbridge 
Wells (Central) Station, 2.15 p.m. 

September 17 (Sat.).—Southern Region 
Lecture & Debating Society; visit to 


—Engineering 


at 


Folkestone Harbour and sea defences. 


Washington talks. 
a very small scale, 


THE RAILWAY GAZETTE 


Railway Stock Market 


Firmness of stock markets has reflected 
optimistic views as to the outcome of the 
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140s. 74d. The view levels. Dorman Long have improved to 
30s. 3d., Stewarts and Lloyds to 52s. 9d., 

to prove to be below and Colvilles to 33s. United Steel at 
but the 26s. 6d. have been firm in anticipation of 


have yet to be decided. Moreover, the results, the market confidently expect- 

is feared that the money may not be ing the dividend to be maintained. Else- 

available until early next year, because it where, Guest Keen also improved to 

may be some months before Brazil gives 38s. 3d.. and Babcock & Wilcox to 
ratification to the deal. 58s. 9d. 

United of Havana 1906 debentures re- Shares of locomotive builders and 





mained active, but after touching 15 again, engineers were firm, North British Loco- 
eased to 14}. After publication of the motive being 18s. 7$d., and Vulcan Foun- 
annual report, Antofagasta ordinary and dry 17s. 6d... while Beyer Peacock 
preference were 73} and 444 respectively. strengthened to 18s. 6d. Gloucester Wagon 
On the other hand, profit-taking put San were 44s. 3d.. and Charles Roberts rose 
Paulo 10s. units back to 16s. Canadian further to 27! 
Traffic Table of Overseas and Foreign Railways 
Traffics for week x Aggregate traffics to date 
g | - 
Ed Total | 
Railways a pi mer Inc.or dec. | 6 Increase or 
open ended Total ; 
chic Sear compared ° 1948/49 decrease 
with 1947/48 | Z 
; 308 5 9,040 
Antof iiss gil 28.8.49 71,320 2,560 | 35 y 540 + 469, 
g ities .. 281 June, 1949 36,466 + 1,271 | 52 431,896 + 47,058 
© | Dorada ee 70 July, 1949 29,403 — 4,063 | 30 200,008 + 24,342 
E| GW. of Brazil 1,083 21.5.49 19,200 |— 10,600 | 20 755,800 + 1,200 
> Inter. Cel. Amer. ... 794 June, 1949 $1,141,887 + $73,006 | 26 $6,590,515 — $475,619 
© } La Guaira 223 Aug., 1949 $107,606 + $11,830 | 35 $859,223 + $21,889 
€( Leopoldina... 1,902 8.5.49 43,288 + 3,864 21 965,094 — 155,382 
Ps Nitrate 382 31.8.49 22,426 + 10,666 35 302,549 + P 100,533 
Paraguay Cent. 274 26.8.49 G134,933 + 629,686 8 £1,120,359 + 294,501 
- Peru Corp. 1,059 July, 1949 226,454 + 47,512 4 226,454 + 47,512 
$ | Salvador 100 May, 1949 c94,000 — ¢9,000 | 48 cl,884,000 — 6,600 
3 \Taltal oe ve 154 July, 1949 10,660 + 650 4 10,660 + 650 
” ‘United of Havana os} 1,301 11.6.49 $231,311 + $14,746 49 $13,733,928 — $4,659,951 
« 
3) Canadian National... 23,473 July, 1949 10,351,250 99,000 30 69,544,750 + 1,978,500 
5 Canadian Pacific .. 17,037 July, 1949 7,312,750 141,500 | 30 51,121,750 + 3,460,000 
Barsi Light* 202 July, 1949 40,822 + 7,522 | 17 134,002 + 19,995 
Beira . oe 204 Feb., 1949 104,917 — 6,180 22 589,461 + 9,141 
4 | Egyptian Delta 607 20.7.49 15,912 - 298 «16 200,006 + 5,374 
© / Gold Coast ‘ 536 = July, 1949 227,818 + 27,301 18 933,447 + 72,357 
'5 ) Mid. of W. Australia 277 June, 1949 29,379 + 3,060 52 350,879 + 56,127 
> | Nigeria eee ~» 1,900 | June, 1949 436,929 |+ 33,791 12 1,282,367 |- 9,925 
South Africa «| 13,347 13.8.49 1,523,106 + 169,846 32 28,493,541 + 3,140,249 
\Victoria . 4,774 May, 1949 1,513,772 + 65,626 48 _ “ 





* Receipts are calculated @ |s. 6d. to the rupee 








